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U. S. TREASURY—A. B. A. REPRESENTATIVES map strategy for Sixth War Loan Drive 


(SEE Washington Viewpoint .... Paar 23) 
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U.S. MARINE CORPS OFFICIAL PHOTO 


The Barrage Balloon is an important defensive 
weapon—highly effective in safeguarding special 
targets against attacks by medium bombers and 
fighter planes. Each of these huge “rubber cows” 
is held captive by a steel cable. Collision with this 
cable promises instant disaster to enemy aircratt. 
» » Barrage Balloons are deployed in a pattern 
which interferes with straight, level bombing runs 
—thus forcing the enemy to heights from which 
accurate bombing is more difficult. Also, when- 
ever possible, the Balloon Barrage is hidden in 
the clouds. This deters the enemy from seeking 
cloud cover—keeps him out in the open where 











he is a better mark for anti-aircraft fire. » » 
La Monte Safety Papers present a forbidding 
obstacle to the counterfeiter and forger. Veteran 
“check artists” know only too well the danger of 
tampering with checks on La Monte Safety Paper. 
And “first offenders” soon discover that any 
attempt at erasure — chemically or mechanically 
on either side of the check —invites immediate 
detection. » » That is why so many of America’s 
leading Lithographers and Printers recommend 
La Monte Safety Paper—and why, for years, it 
has been the choice of outstanding Banks and 
Business Organizations from coast to coast. 


For Samples of La Monte Safety Paper see your Lithographer or Printer—or write us direct. 


LA MONTE Safed PAPER 


We supply many banks and business organizations with 
their own INDIVIDUALLY IDENTIFIED Safety Paper. The issuing 
organization’s Trade-Mark is 1n the paper itself and appears 
on both the front and back of the check. Such INDIVIDUALIZED 
paper adds to the prestige of your checks — saves sorting 


—_—— a 











- 





~-__- 

















ant 


(6) 2 


i ag a gg al 
a 


time — prevents errors in banks and clearing houses. 
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Double Taxation 


Strs: We have had many comments on 
the tax campaign instituted by the Florida 
National Bank. 

Officials of the bank felt that someone 
should speak out plainly against the dis- 
criminatory characteristics of double taxa- 





DOUBLE-TAXATION 


and DEBT-FINANCING 
May Cost You Your Job! 


No matter what kind of a job 
you have, the = ate that you 
ate in some measute de wd on 
eotporations for your livelihood. 
Even if you have your own eerie. 
ual business you probably: rely on 
ONE Of More Corporations for some 
part of your income. 

in the past America’s corpora- 
tions have been the backbone of our 
commercial and industrial progress. 
T their ‘very existence is threat- 

@ Vicious system of 
taxation that i killing the spirir « of 
progress anal free enterprise. 

This is done by first imposing 
a heavy tax on the profits of every 
cotporation before dividends are 
pk once trxing the dividends 
again when paid to the stockholders 
as income. 


No other form of business is 
double-taxed in this fashion. And 
no other investor sutfers the penal- 

ties imposed on the corpo! tation 
ipockholice. Yet the man who in- 
vests money in corporation stacks 

is the only investor who is actually 
creating new jobs and new opper- 
tunities for the American workman 
Most other forms of investment are 
merely interest bearing loans which 
do. not create new enterprise and 
which invalve a minimum of risk 

The corporation stockholder, 
on the other hand, risks his money 
in the hope of dividends and in- 


creased values. When double taxes 


make such inc 


increases impossible and 
add to the risks, the Pogue investor ™ 


turns to other fel 

This is soca to corpora- 
tions now. Investors ate losing in- 
terest in commen stocks—owner 
ship shares—-and. corporations ate 
being forced to turn xo 
ving” for new money 
cing” simply. means Torrance 
ao through —< OF issues a 
bonds or 

ye example oy re extent in 
which “debt-financing” is — 
is this compariscig: in 1926. 
stock issues represented scoot al all 
corporation financing while in 1942, 
under double taxes, new stock 
issues represented only 39 of stich 
financing. 

Under ordinary circumstances 
a cotporation that has had a. profir- 
less year or a loss doesn't pay divi- 
dends to its stockholders. But when 
it has entered into debt-hnancing 
ic must pay interestand repay prin- 
cipal as promised. This can mean 
bankruptcy im many cases—and 
you might be one of the victims. 


Thus it is evident that double. 


taxation is a spreading evil that 
may teach into your home of that 
of any American worker...an evil 
that is too san-American ‘and too 


menacing to disregard. This dat 
» America’s progress should Id be 
hieninated new 











A tax campaign 


tion. It was intended to try to awaken 
the public to the evils inherent in this 
tax discrimination. The bank ran two ad- 
vertisements a week in Jacksonville dailies 
from October, 1943, until March, 1944. 
We are now reprinting the whole cam- 
paign in a book which will be entitled 


“‘Double Taxation is Unfair.” 
HuntTER LynpeE, Vice-president, 
Associated Advertising Agency, Inc. 


Jacksonville 2, Florida 
r ® o 


Loans to Small Business 


Strs: The article entitled ““The A. B. A. 
Answer,” which appeared in your Septem- 
ber, 1944, issue has caused a great deal of 
interest. 

Mortimer J. Davis, 

Assistant Secretary, New York 
Credit Men’s Association, 
New York 10, New York 
o 

Srrs: I have just seen your story on the 
new Post-War Small Business Credit Com- 
mission of the American Bankers Associ- 
ation. I think vou have done a swell job. 

J. E. Drew, Deputy Manager, 

The American Bankers Association, 
New York 16, New York 
+ 

Sirs: We have an installment loan 
department where small business loans are 
made, and are making every effort to have 
small business men come in and discuss 
their problems with us. This brings up 
also the question of small term loans for 
businesses of smaller capitalization and 
while we have made none up to the present, 
we are prepared to extend this privilege to 
worthy corporations for the proper needs. 
We might add that it is not our intention 
to make loans on an unsound basis but to 
extend our services to all classes of bor- 
rowers, and think we can be of help. 

W. J. BRAMMAN, Executive 

Vice-president, Mississippi 
Valley Trust Company, 
St. Louis 2, Missouri 
= e e 
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Holding vs. Redemption 


Strs: The enclosed folder, announcing 
qualification of this bank to pay U., S. 


Redemption prices and interest rates 





AN INCOME OF 1.79% 


REDEMPTION VALUE 
or $25 BOND 


AT PURCHASE ..... AFTER 6O DAYS. 





THE INCREASE IN VALUE OF A UNITED STATES SAVINGS BOND, SERIES E, PROVIDES AN INTEREST YIELD OF 2.90% FROM 
DATE OF PURCHASE TO ITs 10 YEAR MATURITY. IF REDEEMED BEFORE MATURITY, THE INTEREST YIELD FROM THE PURCHASE DATE 
18 LESS, DEPENDING UPON THE LENGTH OF TIME THE BOND IS OWNED. CONSEQUENTLY THE RATE OF INCOME FROM ANY REDEMP- 
TION DATE TO MATURITY IS MORE THAN 2.90%. FOR EXAMPLE, THE REDEMPTION VALUE AFTER THE FIRST FIVE YEARS PRODUCES 

FROM THE PURCHASE DATE, BUT AN INCOME OF 4.01% MAY BE HAD DURING THE REMAINING FIVE 
YEARS. THE VARIOUS VALUES AND INTEREST YIELDS ARE SHOWN IN THE FOLLOWING TABLE. 


RATE OF INTEREST TO 
REOEMPTION DATE 


RaTe OF INTEREST 
FROM DATE TO MATURITY 


2.90% 


---3.05% 
-B.1S% 
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AT 10 YEARS MATURITY -.............. 





AT 6 MONTHs .. ai PIO TO acicicen 
AT 1 YEAR .. ee) ene 
AT 12 YEARS - cee jh te ke 
AT 2 Years - liana wonkie  RE BPZ.. oe 
AT 2% YEARS -........- ee Fe 
a SS Rae eae $19.50 

At D¥e VEARS ..........._. acne PROT Donec cin annnae 
AT 4 YEARS .............. ...$20,00 ... 

At 4% YEARS _._... F 

Ar Sears ........... -. $20.50 

At S% Years _... , $20.75 

ee oP WUD 6 crew «inno SREOO .. 

At 6% YEARS _.. ...$21.50 

AT 7 YEARS... --$22.00 , 

At 7% YEARS 

Ae -@ yeane......-...... .....$23.00 _ 

AT 8%. YEARS _... biialanidinti -<----$23.50 _. 

AT 9 YEARS ......... ' ..-. $24.00 . 

AT 9% YEARS _.......... 
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Savings Bonds, contains a table of redemp- 
tion prices and interest rates. The table 
has been included in literature sent to 
banks by the Treasury Department but 
the last column has not, to our knowledge, 
previously been printed for public distribu- 
tion and information. 

The folder has caused considerable com- 
ment since it shows the rate of interest to 
be had by holding the bonds through to 
maturity as well as the rate obtained by 
redemption. 

J. N. GARBER, Cashier, 

Forbes National Bank of Pittsburgh, 
Pittsburgh, Pennsylvania 
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Baclbre. in 
Manicipal Bonde 


The Chase offers correspondents a well 





rounded service in this type of investment. 
Inquiries from banks will receive the per- 


sonal attention of experienced officers. 


Bond Department 


THE CHASE NATIONAL BANK 


OF THE CITY OF NEW YORK 


Member Federal Deposit Insurance Corporation 
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In the TREND of BANKING 








A. B. A. Looks Forward 


Approximately 3,000 bankers took a look 
ahead at post-war financing prospects, 
when they convened at the streamlined but 
well-attended A. B. A. annual meeting in 
Chicago. They discussed risk credits, 
agricultural problems, international mcne- 
tary plans, G. I. loans, and similar timely 
topics (see page 18 for highlights). 

Hailed on all sides as an ideal emissary 
for banking, W. Randolph Burgess was 
officially installed as A. B. A.’s president 
and spokesman. 

Other election results. The choice for 
vice-president was Frank C. Rathje, who 
is president of two Chicago institutions, 
the Chicago City Bank & Trust Company 
and the Mutual National Bank. . Mr. 
Rathje was a member of the A. B. A. Execu- 
tive Council from 1937-1939, and was 
president of the Illinois Bankers Associ- 
ation in 1936-1937. William J. Waller 
was re-elected A. B. A. treasurer by the 
Executive Council. 

Results of the various A. B. A. Division 
elections were as follows: 

National Bank Division: President, 
R. Otis McClintock, president, First Na- 
tional Bank and Trust Company, Tulsa, 
Oklahoma. Vice-president, Norfleet Tur- 
ner, president, The First National Bank 
of Memphis. 

State Bank Division: President, Wilbur 
W. McEachern, vice-chairman, Union 
Trust Company, St. Petersburg, Florida. 
Vice-president, H. N. Thomson, vice- 
president, Farmers & Merchants Bank, 
Presho, South Dakota. 

Savings Division: President, Harry R. 
Templeton, vice-president, Cleveland Trust 
Company. Vice-president, Myron F. Con- 
verse, president, Worcester Five Cents 
Savings Bank, Worcester, Massachusetts. 

Trust Division: President, Frederick A. 
Carroll, vice-president and trust officer, 
The National Shawmut Bank of Boston. 
Vice-president, James W. Allison, vice- 
president, Equitable Trust Company, Wil- 
mington, Delaware. 

State Secretaries Section: President, G. 
Harold Welch, secretary, Connecticut 
Bankers Association, and vice-president 
and trust officer, New Haven Bank N. B. 
A., New Haven, Connecticut. Vice-presi- 
dent, Ray O. Brundage, executive man- 
ager, Michigan Bankers Association. 


e « 


Supervisory Opinions on 
Risk 


With the current emphasis on risk 
financing, considerable question has arisen 
in regard to the bank examiners’ attitude 
toward the extension of such credit. Thus, 
more than usual interest attends the pro- 
ceedings at the annual convention of the 
National Association of Supervisors of 
State Banks, held recently in Milwaukee. 

The viewpoints expressed by the super- 
visors themselves tended to be liberal. 
The suggestion that banking is being over- 
regulated in this country was made by 





Messrs. Wiggins, Rathje, Burgess, Stonier and Waller 


The new A.B.A. “‘backfield’’ congratulates the retiring ‘‘quarterback” 


H. B. Clarke, retiring president of the 
association and Superintendent of Banks 
in Tennessee. ‘As many adoring parents 
ruin the objects of their affection by pre- 
scribing their every move, so we can do 
irreparable damage to the banks,” Mr. 
Clarke stated. “If we should succeed in 
protecting them 100 per cent against loss, 
we should also have succeeded in putting 
them out of the banking business . . . The 
point I am trying to make is that if we are 
to have full employment in the future, we 
must have new business and expand old 
ones; if this is to come about, many of 
these businesses must have credit; if the 
banks are to furnish this credit, they must 
be able to exercise some of the old-time 
credit judgment which made possible the 
development of this country. Character 
and capacity must be restored to at least 
equal partnership with capital and col- 
lateral.” 

Need for realism. More realism and 
less form was also urged by H. E. Cook, 
Superintendent of Banks in Ohio. He 
ventured the opinion that supervisory 
agencies “‘tend too much to the idea that 
the maturity and form of obligations of 
different types of agriculture, business and 
industry must conform, rather than realiz- 
ing the stern fact that debts are paid from 
earnings and profits and these depend 
upon the turnover of the particular product 
upon which the credit has been extended.” 

A specific suggestion for moderating the 
risk in more extreme cases was made by 
Thomas W. Leggett, State Bank Commis- 
sioner of Arkansas. Forecasting that in 
the post-war period there would doubtless 
be many demands on banks for risk credit, 
Mr. Leggett declared: ‘When such loans 


can be set up on a sound basis, banks 
should make them in moderate amounts. 
When such funds are needed for capital 
purposes, and liquidation must extend over 
a period, it seems to me we should en- 
courage the officers of our banks to handle 
such financing in connection with the 
Reconstruction Finance Corporation or 
the Smaller War Plants Corporation. 
Deferred participation of from 75 per cent 
to 90 per cent can usually be obtained, 
which decidedly reduces the risk to the 
individual banks and also enables them to 
extend credit far beyond their legal limits.” 

Liquidation period over. An able 
spokesman for banks at the conference was 
W. Randolph Burgess, new A. B. A. presi- 
dent. In discussing post-war credit stand- 
ards, Mr. Burgess held that the time for 
the liquidating psychology of the depres- 
sion is past, and that banks are now in 
excellent shape to assume normal banking 
risks. While maintaining that the old 
rules of sound credit judgment will still be 
good, Mr. Burgess added that three special 
points need emphasizing at the present 
time: 

1. Banks must again value business as 
a living process. In a period of liquidation 
one tends to interpret balance sheets: in 
terms of bricks and mortar,.cash and debts. 
In the coming period the skill and charac- 
ter of management and the market for the 
product will be fully as important. It is 
at this point that mutual understanding 
between examiner and banker is most 
important. 

2. Definitions of liquidity are changing. 
The maturity of a loan needs to be related 
to the facts of life of the business con- 
cerned rather than conforming to some 
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' BANK CREDIT GROUP 
OF NEW YORK crry 


The Financial Institutions executing this agrecment, all having their principal offices iv New York City, to 
accomplish the parposes hereinafter outlined in the public interest, hereby agree each with every other as follows: 

1. Designation. The group shall he kauwn as the Bank Credit Group of New York City, and each Financial 
Institution which ts a party hereto, as @ Member Bank, 


2. Purpose. Its purpose is to implemeut, augment and undertake the financing (through loans or other 
credit accommnodations ) of smail and medium-sized buxmess concems in the United States daring the present recon- 
version period, which is expected to continue alter the cessation of thé present hostilities, by participating with local 
originating barks in financing risks so undertaken which may be in amounts, for periods or upon terms or under 
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Sate A rE RE ERG OP OE ee oe ee eS 
5. Procedure 


5 | ‘The Ric. oP thn eolancs 6f ts Saal Coatin Govtlp ot ges Dash Cyt ts jacpuigidibeniae lth Soe 
address of the Secretary of the Credit Committet and a list of the member banks, shall be made known by the Credit 


Committee to the banks of the country, a Cite a se ee, A ee ee. 


Committee, or any Member Bank for the account of the Group. 

5.2 Before acting upon any request for participation by the Group in a financial risk the Credit Committee 
shall require appropriate historical, financial and other relevant data with respect to the prospective borrower or 
credit taker, the proposed plan of the originating bank resulting from its own negotiations with its customer, and 
advice as to the extent to which the originating bank and others are prepared to participate in such financial risk. 

5.3 The Credit Committee shall not entertain a financial risk in which the originating local bank shail not 


within or without the Second Federal Keserve District. 


duly accepted for the Group by the Credit Committee. 


4. Credit Commitice 


to act of the corresponding member 


shall be a member. 
an alternate. 


Committee when deemed advisable. 


of the risks presented to the Credit Committee and the action taken thereon. 





a ee ee ne ny Tn eee ae ee ee 


+. Commitments. Each Member Bank agrees to make available on the call of the Credit Committee herein 
proviced for, from time to time and for the purpose stated, sums atiounting in the aggregate at any one time out- 
sanding to the amount shown opposite its signature to this agreement, against delivery to the respective Member 
Bank of a participation certificate of the originating bank for amounts so made available in the financial risk or risks 


4.1 The Credit Committee shall consist of one member or his akernate for cach Member Bank. Each 
Member Hank shall designate its member and his alternate, abo shall be officers of such bank and upon whonr shall - 
be conferred by appropriate action the necessary power and authority to commit the bank to accept participations 
up to the aggregate amount of its commitment set opposite its signatnre hereto in financial risks accepted for the 
group by the Credit Committee. The alternate so designated shall-have full power to act in the absence or inability 


42 The Credit Conmuittee shal} designate a Chairman, who shall be a member ; and a Vice Chairman, who 
The Credit Commiitice shail also designate a Secretary, who may or may not be a member or 


4.3 The Chairman, or, in his absence, the Vice Chairman, shall preside at all oeetings of the Credit Com- 
mittee, and may designate individual members or their alternates to conduct negotiations on behalf of the Credit 


44 The Secretary shall record the proceedings of the Credit Committee, keep its files and records, and 
when so instructed conduct its cortespondence. [le shall also prepare ouce a month a report to the member banks 


4.5 The Credit Comunittee shall accept risks for the account of the Group only by the unanimous vote of 
its members or their respective alternates. !f the Credit Committee does not accept a risk hy unanimous action, 





paragraph 4.1 hereof. 


Committee. 


stitute one agreement. 





have or retain a reasonable share of such risk on the same basis.as the Members of the Group and does not agree to 
service the risk for a compensation to be agreed upon and to issue its participation certificates to Member Banks, 
except, however, under extraordinary circumstances found to be such by a majority of the Credit Committee. 

54° Banks having their principal offices in New York City but which are not Members of this Group may 
become such upon written request to the Credit Coumnittee, the execution of a part of this agi and 
upon the designation of a member of the Credit Committee and at alternate to act for it under the provisions of 





6. Expenses. Out-of-pocket disbursements by or for account of the Group and approved by the Credit 
Committee shall be borne by the Member Banks in the same proportion as their respective commitments hereunder 
as shown opposite their signatures to this agreement. Such billings shall be made monthly. 

7. Withdrawal. Any Member Bank may withdraw from and cease to be a party to this agreement upon 
ten days’ written notice to the Credit Committee, addvessed to the Secretary thereof. After the expiration of said 
ten day notice period no further commitment shall be made by the Credit Committee for the account of-such bank, 
and the member and alternate of such withdrawing bank shall cease to be such member or alternate of the Credit 


8. Execution. This agreement may be executed in any wumber of counterparts which together shall con- 


In Wirwess Wrenzor, the undersigned Bank has caused this agreement to be executed on its behalf by its 
duly authorized officer as of the 12th day of September, 1944. 





Agreement governing operation of credit pool formed by twenty-three New York City banks 


arbitrary principle of maturity. This has 
been recognized in an increasing volume 
of term loans in bank portfolios. This 
technique is needed today for small busi- 
ness: fit the loan to the customer and re- 
quire amortization. This is a challenge to 
the examiner. It puts a premium on sound 
analysis rather than rule of thumb. 

3. The risks the bank takes should be 
related to its capital funds. The new yard- 
stick should be the ratio of capital to risk 
assets and this ratio in turn must be inter- 
preted in the light of the quality of the 
risks. There is no single standard applica- 
ble to all banks. 

Capital increase urged. On this same 
subject of capital funds, Preston Delano, 
Comptroller of the Currency, advised that 
they be increased in order to permit an 
aggressive loan policy after the war. He 
stated: “The exigencies of war financing 
have greatly increased deposits without a 
commensurate increase in capital protec- 
tion .. . I submit that with the advent of 
peace it is desirable that the management 
of banks reappraise the relationship of 
their capital to deposits with a view to- 
wards the changed conditions which will 
soon confront them, conditions which we 
hope will move them vigorously into an 
expanded commercial loaning field. Cer- 
tainly with good earnings, high liquidity 
and large available funds in the hands of 
the general public there was never a more 
opportune time to approach investors with 
the idea of increasing their commitments 
in bank stocks.” 

. . > 


Credit Pool Plan Developing 


As this is written, quite a number of 
cities are expected momentarily to an- 
nounce the formation of bank credit pools 
similar to the $100,000,000 credit pool 





organized by twenty-three New York City 
banks. 

All of the commercial banks in Louisville 
will participate in a $21,000,000 pool. 
Others are understood to be in the process 
of formation in such centers as Chicago, 
Philadelphia, Boston, St. Louis, San 
Francisco and Atlanta, while a statewide 
group is being organized in Connecticut. 
In most cases official announcements are 
being deferred pending the drafting of final 
agreements, or the settlement of legal 
questions. 

The credit operations of the New York 
group will be carried on by a committee 
consisting of one representative from each 
member bank. This committee will con- 
sider all loan applications submitted. It 
is emphasized that the group will not di- 
rectly solicit loans, nor will the activity be 
undertaken by any of its members for the 
account of the group. The local originating 
bank must participate in the loan, retain- 
ing a “reasonable” share of the risk. It 
must also agree to service the loan for a 
compensation to be agreed upon, and to 
issue participation certificates to member 
banks joining in the loan. 

Purpose of Pools. Such pools provide 
an additional assurance of adequate bank 
credit for small and medium-size business 
in the reconversion and post-war periods. 
Local banks will be encouraged to make 
such loans direct, or through their corre- 
spondents. However, it is recognized that 
there may be instances where some banks, 
because of limited resources, unfamiliarity 
with the type of credit desired, or barred 
by legal lending limits or the terms and 
conditions requested, may be unable to 
provide the credit needed. The bank 
credit pools are being organized to meet 
such situations. 

In the meantime, the A. B. A. is making 
a survey of what country banks expect 


from their correspondents in the way of 
information, participation, etc., in the 
connection with the program of the Post- 
War Small Business Credit Commission. 
Similarly, it is gathering ideas from large 
correspondent banks on ways in which 
they can assist. Data from the two sources 
is being assembled for a report to be issued 
shortly. 
. 2 ¢ 


Termination Loan Warning 


“The vast majority of war contractors 
are ignoring the benefits of ‘V,’ ‘VT’ and 
‘T’ loans and thereby jeopardizing them- 
selves and the nation’s economy.” Such 
was the blunt warning made by Mark A. 
Brown, well-known vice-president of Harris 
Trust and Savings Bank, Chicago, at a 
Chicago Association of Commerce meeting 
recently. 

Surveys have shown, Mr. Brown stated, 
that war contractors generally have failed 
to provide themselves with the interim 
financing necessary to reconvert to peace- 
time production, and by such negligence 
are contributing to a dangerous post-war 
situation. A survey made by a prime 
contractor at the request of Harris Trust 
revealed that, of the 100 first tier subcon- 
tractors surveyed, not one had applied for 
either a “VT” or “T” loan as a financial 
protection against termination. 

Advance payment plan. At the same 
meeting there was a discussion of the 
“advance partial payments” plan under 
which contractors are to be paid a minimum 
of 75 per cent out of the pocket costs 
arising out of terminated contracts. If 
was pointed out that a drawback is that 
payments can only be made through the 
contractual chain. That is, the prime 


contractor gets the money first and then 
pays the subs, and so on down the line, 
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Theoretically payments must be made 
within thirty days, but because the con- 
tractual chain system of payments is 
cumbersome this may not always be the 
case. 

It was, therefore, concluded that sub- 
contractors would do well to protect them- 
selves against the hardship of a possible 
lag in payments under the “advance 
partial payments” plan by utilizing the 
“T” plan of financing. 

To assist banks, a manual giving com- 
plete information regarding the contract 
termination loan program has been pre- 
pared by the A. B. A. Credit Policy Com- 
mission. It contains the full texts of the 
Contract Settlement Act of 1944, General 
Regulation No. 1 of the Director of Con- 
tract Settlement, the T Loan Guarantee 
Agreement, the T Loan Agreement and 
interpretations of the procedure in question 
and answer form. 

7 . SJ 


15-Point Service to Veterans 


President W. P. Murray of the First 
National Bank, San Rafael, Calif., has 
announced the opening of a new Veterans 
Service. Department, perhaps the first of 
its kind in the country. 

In charge is Joseph Bordanaro, veteran 
of World War I and a past commander of 
his American Legion post, who headed the 
Civilian Defense organization for Marin 
County for many months. The various 
American Legion posts in that area have 
been asked to appoint their service officers 
to a county committee, which will act as 
an advisory board for Mr. Bordanaro. 

A 15-point program has been set up to 
render service to the men and women from 
that region serving in the armed forces. 
It is as follows: 

1. Maintain a complete list of names of 
all the men and women from Marin 
County serving in military service and keep 
in touch with them. Also, compile a 
similar list of names and addresses of their 
wives, fathers, mothers or nearest relatives. 

2. Give information concerning all 
Government departments dealing with 
veteran affairs. 

3. List all rights of veterans under State 
and Federal laws. 

4. Supply information covering proce- 
dure of the military services as to leaves, 
discharges and enlistments. 

5. Provide data on Government insur- 
ance. 

6. Provide information covering Govern- 
ment allotments. 

7. List all available Government publi- 
cations that deal with veterans. 

8. List all positions available for re- 
turned veterans. 

9. Supply information covering services 
of Red Cross available to veterans and their 
families. 

10. Provide data on relief agencies of 
the State of California. 

11. Give advice on moratorium rights of 
veterans on real estate loans and other 
financial obligations. 

12. Supply information as to exemptions 
extended to veterans on real estate loans. 

13. Provide information as to hospitali- 
zation rights and other privileges extended 
to veterans and their families. 

14. Give advice on handling of affairs of 
veterans and their families. 


15. Advise as to the procedure for han- 
dling leaves of absence from the armed 
forces in case of death or sickness in 
veterans’ families. 

 ¢ .¢ 


Airplane Loan Department 


A special department has been estab- 
lished at the Morris Plan Bank of New 
York to finance purchases of Government 


- airplanes by civilians. Transactions have 


already been handled, and it is expected 
that considerable volume will develop as 
the Government steps up its release of 
planes for private use. The department 
will thus have gained valuable experience 
for the post-war period. 


5 


There are no fixed requirements as to 
terms, these being governed by individual 
circumstances. Most financing, it is be- 
lieved will run from twelve to eighteen 
months. 

The bank financed a few planes before 
the war but no special facilities were set up. 
Individuals from the bank’s automobile 
finance division have since been trained to 
handle airplane loans. 
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Check Suggestions 


Of nationwide interest is a booklet on 
“Suggestions for Bank Checks’ prepared 
by the Committee on Bank Forms of the 
California Bankers Association. In the 











Fifth Ave. at 44th St. 


Due from Banks and Bankers 
U. S. Government Obligations . 
Loans and Bills Purchased . 
Public Securities . . - 
Stock of the Federal Reserve Bank 
Other Securities and Obligations . 
Credits Granted on Acceptances . 
Accrued Interest and Accounts 

Receivable . . ae 
Real Estate Bonds and Mortgages s 


Bank Buildings gra ty, Ses he 
Other Real Estate . . . « e 
Total Resources 


Capital * . 7 . 6. rs 
Surplus Fund ..... « 
Undivided Profits . ... - 


Guaranty Trust Company of New York 


140 Broadway aay we 


London: 11 Birchin Lane, E. C. 3; Bush House, W. C. 2 
Condensed Statement of Condition, September 30, 1944 


RESOURCES 
Cash on Hand, in Federal Reserve Bank, and 


at 60th St. 


~ « © «© e $ 497,108,535.30 
MCSF 2,074,783,452.70 





604,330,533.99 
.$ 64 470,447.71 
»800,000. 
26,497,488.48 
1,946,159.06 
10,075,689.52 
1,637,913.40 
112,427,698.17 
ee ae oe oe 9,805,976.19 
wae Oe nent 876,445.36 


LIABILITIES 
-$ 90,000,000.00 
170,000,000.00 





- « « + $3,299,332,641.71 
————————_————_—— 


38,432,083.36 








Less: Own Acceptances 
Held for Investment . . . 


$ 
Liability as Endorser on Accept- 


ances and Foreign Bills . . 
Foreign Funds Borrowed . . 
Dividend Payable October 2, 

1944 
Items in Transit with Foreign 

Branches and Net Difference 

in Balances between Offices 

Due to Different Statement 

Dates of Foreign Branches . 
Accounts Payable, Reserve for 

Expenses, Taxes, ete. . . 


Total Capital Funds . . © « « « $ 298,432,083.36 
General Contingency Reserve. ° 34,986,158.84 
Deposits. bi diz . $2,936,621,711.68 
Treasurer’s Checks Outstanding 6,436,435.35 

Total Deposits ¢ 6 «© © © «© el hlwl]|6S948,058,147.08 
Acceptances... og oe 3,389,919.19 


1,443,760.13 


1,946,159.06 


85,554.00 
152,550.00 


2,700,000.00 


1,432,732.84 
16,539,256.58 





Total Liabilities 


October 31, 1941. 








Securities carried at $721,056,117.22 in the above Statement are pledged to qualify for 
fiduciary powers, to secure public moneys as required 


This Statement includes the resources and liabilities of the English Branches as of 
September 26, 1944, French Branches as of October 31, 1942, and 


Member Federal Deposit Insurance Corporation 


22,856,252.48 
. $3,299,332,641.71 
——————_____=_ 
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Payroll check 


Check designs recommended by California Bankers Association committee in its booklet, “Suggestions for Bank Checks“ 


interest of economy, standardization and 
the elimination of “headache” checks, it 
makes specific recommendations pertain- 
ing to size, weight and design. 

Following is a comparison of the Cali- 
fornia recommendations for check sizes 
with those of the American Bankers 


Association: 
California American 
Bankers Bankers 
Ass’n Ass’n 
Personal (Pocket) Checks. at x 6" 2%" x6" 
Business Checks.......... 316” x8" 
Business Voucher Checks... 3” x om 3%” x 8%" 
Payroll Checks. . <<: wae 
Bank Drafts/Cashier’ 8 
is Se ht a 3%" x 8%" 
Bank > tt Orders*...... - ae 336” x8" 


*Optional size 2%" x 63%” (same as traveler's checks) 


Concerning these variations, the Cali- 
fornia committee remarks: ‘““The suggested 
change in size of business checks to 3” x 7” 
in lieu of the A. B. A. standard of 3 1/16” 
x 8” will handle faster than the larger 
size for sorting, listing, posting, filing and 
endorsing. The above remarks also apply 
to bank drafts and cashier’s checks which 
are made uniform with the new business 
size checks. Substantial reduction in 
mailing costs will be effected in the transit 
department and mailing of statements 
through the adoption of these recommenda- 
tions. The reduction to 3” from 3 1/16” 
in height was adopted to preserve registra- 
tion when checks are run through a type- 
writer in continuous style. The new 3” 
x 7’’ size for business and bank checks has 
already been adopted by several California 
banks who use well in excess of 100 million 
checks per year. The suggested 6’ size 
for payroll checks is already in use in 
several California banks. Amounts are 
usually small and there is ample space for 
filling in written amounts.” 

On the subject of “headache” checks, 
the booklet states that “the correct place- 
ment of the number, date, amount and 
drawee bank on the check will cure most 
of our present trouble in handling non- 
standard checks.” 

Reproduced in the booklet are full-sized 
examples of the recommended check 
designs, along with explanatory copy. In 
connection with the personal check speci- 
men it is noted that the check number has 
been placed at the extreme upper right and 
away from the amount. “While the num- 


ber in this position is of no value to banks 
it does help the depositor and to move it 
would meet with too much customer 
resistance,” the booklet observes. It is 
pointed out that nothing appears above 
the name and A. B. A. number of the 
drawee bank to distract the eye of the 


sorter. Also, that the date line has been 
moved to the center, away from the 
amount. 


Under the business check reproduction it 
is explained that the name of city and state 
has been eliminated from the date line, 
because these are shown with the drawee 
bank name. An area of approximately 
3%" x 3%" is provided for customer’s 
imprint. ‘“‘Nothing except name, address 
and A. B. A. number of drawee bank 
should appear in the lower left corner,” 
the copy adds. “Lettering and numbers 
should be large enough to be read easily. 
All spacing between lines should be made 
to fit standard typewriters.” 

In addition, the booklet recommended 
a reduction in the weight of paper stock 
for business checks to twenty substance 
in place of twenty-four substance. 

Chairman of the committee which pre- 
pared the report is A. E. Duane, auditor, 
American Trust Company, San Francisco. 
Other members are J. R. St. John, assistant 


cashier, Citizens National Trust & Savings 
Bank of Los Angeles, and Lloyd J. Tobey, 
assistant vice-president, Bank of America, 
San Francisco. ~ 

Individual copies of the booklet may be 
obtained from the office of the California 
Bankers Association, Mills Building, San 
Francisco 4, according to Executive Man- 
ager Lauder W. Hodges. 
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Where Cotton is King 


Just as Memphis, Tennessee, is the 
world’s largest spot cotton market, so the 
National Bank of Commerce in Memphis 
is said to operate the world’s largest cotton 
collateral department. Over the past three 
years, it has handled cotton documents 
representing 21 per cent of the entire cot- 
ton crop of the United States. 

These documents, in the form of ware- 
house receipts and bills of lading, are 
pledged to banks to secure loans that have 
been placed against the cotton. Large 
shippers borrow funds from leading banks 
throughout the country, in addition to the 
Memphis banks. It is not practical to send 
their cotton ducuments to the various 
banks they have borrowed from, since each 
time a bale of cotton is moved from the 


Department handles more than 5,000,000 cotton documents a year 





































































Part of cotton collateral department, National Bank of Commerce in Memphis 
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ACTIVE 


The Philadelphia National Bank has been active for many 
years in financing foreign trade, not only in the area it 
immediately serves, but elsewhere as well. Today, with 
restrictions creating severe difficulties, we continue to 
work closely with exporters, importers and others, and 
in addition have actively cooperated with our Government 
in numerous activities. 

We gladly cooperate with other banks throughout the 
country, in handling this profitable and promising business. 


THE PHILADELPHIA 
NATIONAL BANK 


PHILADELPHIA 1, PA. *® ORGANIZED 1803 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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warehouse the cotton document must be 
surrendered. So many of the shippers 
deposit the documents with the National 
‘Bank of Commerce as custodian for the 
other lending banks, in order that their 
documents will be in one accessible place. 

5,000,000 a year. The Memphis institu- 
tion has been custodian of documents for 
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Midtown branch, The Marine Midland Trust Company of New York 


Large photo mural panels add color and interest to blank walls 


over 70 banks from California to London, 
including 12 of the 20 largest banks in the 
United States. Officers estimate that the 
cotton collateral department handles more 
than 5,000,000 documents each year. 

Three of the bank’s officers devote their 
time to the cotton trade. They are Albert 
L. Long and John T. Wilkinson, vice-presi- 
dents, and V.E. Hilliard, assistant cashier. 

The boxes in the picture on page 6 are 
containers for cotton warehouse receipts. 
Each one of the tickets represents a bale of 
cotton. The department is much larger; 
only a portion of it can be included in one 
camera view. 
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Trend in Bank Decoration 


Extremely attractive photo murals de- 
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Can you identify 
this grasshopper? 
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‘To a Bostonian, this grasshopper weathervane PO) 
signifies “the Cradle of Liberty,” as it stands co) 
atop Faneuil Hall — meeting place of Revolu- o 
tionary patriots. Another insignia well-known & 
in Boston, and throughout the nation, is the & 
Shawmut Indian: emblem of reliability and 4 
exceptional willingness to undertake difficult 2 
or unusual problems. Your inquiry is invited, ot 
co 


The National : 
Shawmut Bank 


40 Water Street, Boston 


Member Federal Deposit Insurance Corporation 
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picting agriculture and industry, and a 
colorful product map of New York State, 
tastefully decorate the walls of the recently 
opened Midtown branch of The Marine 
Midland Trust Company of New York, at 
Park Avenue and 46th Street in Man- 
hattan. 

Such decorations add color and interest 
to blank walls, and help to relieve the 
coldness of marble fixtures. Also, in the 
case of the Midtown office the theme used 
helps to emphasize the institution’s inter- 
est in business enterprises throughout New 
York Stéte, where there are Marine Mid- 
land banks in forty cities and towns. 


° ° e 


‘Custom Built Export Plan’”’ 


A new service for its correspondent banks 
called a “Custom Built Export Plan’’ has 
been developed by Colonial Trust Com- 
pany, New York. It is designed to place 
a correspondent bank in a position to serve 
the specific needs of a manufacturer who 
wishes to sell some of his output abroad. 
The manufacturer’s first need is likely to 
be for reliable and competent distributors, 
and the Export Plan is designed to avoid 
the trial and error method of appointing 
representatives in foreign countries. 

This is how the plan works: 

The out-of-New York manufacturer goes 
to his own bank and asks for suggestions as 
to likely distributors for his product in the 
foreign countries he wishes to cover. The 
bank, in turn, communicates with the 
Colonial, requesting that a survey of these 
countries be made, with the objective of 
securing the information required. The 
Colonial then sends the inquiry to its 
correspondent bank in each of the markets 
named, asking for specific recommenda- 
tions as to individuals or organizations best 
fitted to sell the product under considera- 
tion. 

Detailed information. The informa- 
tion supplied by the foreign bank to the 
Colonial will be based on first-hand knowl- 
edge. The Colonial will ask its foreign 
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banking connections to give detailed busi- 
ness and financial information concerning 
the distributor recommended, accompanied 
by such data as the volume of sales which 
the manufacturer may expect, the willing- 
ness of the distributor to carry stock, the 
previous experience of the representative 
in similar lines, a list of other United 
States lines presently handled, the general 
business ability and the financial responsi- 
bility of the person or company in ques- 
tion. By this means a recommendation of 
a fully qualified representative will be 
received by the Colonial Trust Company. 

When the replies to the Colonial survey 
have all come in, they are collected into a 
portfolio and sent to the out-of-New York 
bank which initiated the inquiry. This 
portfolio can then be presented to the 
manufacturer by the local bank. 

In commenting upon the plan, Arthur . 
S. Kleeman, president of the Colonial Trust 
Company, explains: “By this method we 
are able to supply to our correspondents in 
various parts of the United States a foreign 
department service without overhead, by 
which they should be able to make new 
friends and develop new business.” 


¢ ¢ ¢ 


Blue Triangle Loan Plan 


Although a number of individual banks 
have promoted the financing of medical 
and dental bills on a monthly repayment 
basis, the first statewide program of this 
nature is being sponsored by the Massa- 
chusetts banks under a “Blue Triangle” 
plan. It is sponsored by the Massachusetts 
Bankers Association with the co-operation 
of fourteen clearing house associations 
throughout the State, and is fully endorsed 
by the State medical and dental societies. 

In fact, the program may become 
nationwide, for it aroused keen interest . 
among bankers of other states when pre- 
sented at the A. B. A. convention in 
Chicago. Also, the A. B. A. consumer 











May be national insignia 


credit and advertising departments have 
been actively interested in the develop- 
ment, and the latter will make Blue 
Triangle promotion plans and literature 
available to state banking associations 
throughout the country. 

Red tape eliminated. The plan has 
been made as simple as possible. There is 
a brief application form to be filled out by 


the patient desiring to pay by installments. 
If the application is approved by the bank 
the patient signs the Blue Triangle note 
form, which the doctor or dentist endorses 
with full recourse. Repayments are made 
directly to the sponsoring bank by the 
patient, in from six to twelve monthly 
payments. The doctor receives his money 
from the bank, subject to a 10 per cent 
reserve to be paid to him when the full 
amount of the loan has been paid. 

Specialized advertising in the form of 
newspaper display ads, bank posters, 
folders, etc., has been prepared for use by 
the Massachusetts banks. Full informa- 
tion on this material can be obtained from 
the A.B. A. Advertising Department at 22 
East 40 Street, New York City. 


Service to Home Planners 


In a program to encourage present-day 
planning of post-war homes, the Security- 
First National Bank, Los Angeles, is taking 
display space in newspapers inviting readers 
to send in, their names to be placed on a 
mailing list to obtain helpful information. 

Already the bank has published a hand- 
some 32-page illustrated booklet entitled, 
*“‘Landscaping the Small Home in Southern 
California.” It discusses problems of land- 
scaping presented by different types of 
homes, and also takes up the matter of 
financing landscaping costs. 

Furthermore, the bank has obtained 
quantities of other helpful booklets pub- 


lished by manufacturers, service companies _ 
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With an Eye on the 
Interesis of BANKS 


and other InStitutions 


O YOU KNOW that we are 
D uniquely qualified to serve 
banks and all other institutions in 
dealing with many phases of their 
security market activities? 


We offer nationwide facilities and 
knowledge of all types of securities 
and markets; in particular, our Institu- 
tional Bond Department stands ready 
to supply prompt, efficient coopera- 
tion to such organizations. 


Since the test of anything lies in try- 
ing it, we suggest that you ascertain 
what our Institutional Bond Depart- 
ment can do for you. 


MERRILL LYNCH, PIERCE, FENNER & BEANE 


Underwriters and Distributors of Investment Securities 
Brokers in Securities and Commodities 


Offices in 85 Cities 


NEW YORK 5, N. Y. 
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Bank marks anniversary with request for ‘Birthday Suggestion Letters’’ on how its service can be improved 


and utilities, and is distributing these to 
its mailing list. In a covering letter ac- 
companying the booklets the bank ex- 
plains: “You will understand, we are 
sure, that we do not recommend building 
materials or services. Our only purpose is 
to assist you in receiving helpful literature 
on home building and home planning.” 
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**Invisible’’ Promotion 


A neat little trick which might have 
broader application in bank promotion 
was devised by the East River Savings 
Bank, New York, as part of its program to 
revive dormant accounts. Miss Dorcas 
Campbell, assistant secretary, gives the 


following explanation of the idea: 

“Abandoned accounts are not always 
invisible, but they have a mysterious way 
of becoming invisible to their owners and 
for a decade the East River Savings Bank 
has attempted to revive the accounts, or 
at least remind the owners of the accounts. 

“This year in addition to a campaign of 
reminder letters, the bank is enclosing a 
blotter which reads: ‘I’LL TALK if you 
dip me in water.’ 

“‘When the blotter is dipped in water the 
following teaser message comes to view to 
continue the reminder ‘to the depositor: 
“Your inactive account, like this invisible 
ink, can be brought to life through your 
action. Won’t you please take action 
now?’ ”’ 


In many cases, results followed. 
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Anniversary Ideas 


In observing the fact that it was eighty 
years old on September 21, The First 
National Bank of Paterson (New Jersey) 
departed from the customary “historical 
review” type of anniversary celebration. 
Instead, it used the occasion to invite its 
depositors to suggest how the bank could 
improve its services in the future. 

“Do us an unusual favor—write us a 
Birthday Suggestion Letter,” was the 
theme of the bank’s 80th anniversary 
message, embodied in a four-page two- 
color illustrated letter. To encourage 
depositors to make concrete suggestions, 
the bank listed sixteen specific points on 
which comments were especially invited. 

The letter was sent out two weeks in 
advance in order to give depositors plenty 
of time to reply by the anniversary date. 
To facilitate replies a postage free reply 
envelope was enclosed with the letter. 

Another anniversary idea, which could 
readily be adopted by banks not wishing 





12-foot anniversary candle 
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to arrange elaborate celebrations in war- 
time, was devised by The First National 
Bank, Madison, Wisconsin, to mark its 
90th birthday. In observance of the event 
a 12-foot candle bearing a huge 90th 
anniversary ribbon was displayed in the 
bank lobby during October. 

+ »The picture on page 10 shows the three 
oldest members of the bank in point of 
service, standing in front of the candle. 
Left to right, they are J. E. O’Connell, 
assistant cashier and manager of the sav- 
ings department, T. R. Hefty, president of 
the bank, and V. F. Brown, assistant 
cashier and manager of the safe deposit 
department. Each has been associated 
with the bank for thirty-eight years. 


4 e Sf 


Post-War Farm Survey . 


The Kansas Industrial 
aided by Kansas bankers and other busi- 
ness men, is making a state survey of 
farmers’ needs—now and ih early post-war 
days. Every farm home in the state will 
be visited. A questionnaire is being filled 
in showing construction needed in the form 
of houses, barns, and other buildings called 
“utility structures.” 

Also the farmer is being asked to list 
fully his machinery and equipment needs 
or probable needs by early post-war days. 
Home equipment needs are likewise being 
estimated. 

The estimates are to be kept as to com- 
munities but no questionnaires will be 
signed. In this way it is hoped that no 
selfish group can exploit the prospective 
buyers. 

Local bankers and merchants will be 
given complete facts for their individual 
communities. For example, if the business 
leaders of a certain town know that the 
farmers in their trade territory are going 
to need so many gallons of paint, tons of 
nails, feet of lumber, panes of glass, cream 
separators, pumping outfits, and so on, 
many orders will be placed now. The 
jobbers will order from the manufacturers, 
and plans can be made on down the line. 
From the banker’s standpoint, future credit 
needs can be analyzed. 

From early inquiries it is estimated that 
at least 50 per cent of the farmers of Kansas 
plan to build or remodel their farm homes 
and other property as soon as restrictions 
are lifted and building is possible. 

All Kansas banks are loaded with sur- 
plus funds and it is hoped that by co- 
operating with the survey work, plans can 
be made to increase loans substantially in 
early post-war days. 


4 . Sd 


Sending Money Abroad 


Following closely the liberation of war- 
ring countries, the San Diego Trust & 
Savings Bank, San Diego, California, is 
using display newspaper advertisements to 
promote its exchange department. 

One ad, under the caption “If You Wish 
to Send Money Abroad,” explains that 
“we are in a position to help you aid 
friends and relatives. Here is a list of a 
few of the countries to which we may now 
send funds.”” A dozen countries are listed, 
including liberated Italy, Sardinia, and 
Russia (outside the war zone). 
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Main office, Farmers & Merchants Bank of Long Beach 





The writer’s bank, a $50,000,000 institution, has an unusually wide variety of loans 


TO MEET COMMUNITY NEEDS 





Diversified LENDING 


The bank’s policy and practice: To make any type loan 
for any purpose that is consistent with 


N making plans for the post-war 

period, a review of bank loan 

policies is essential. There are two 
important questions that we can ask. 
Are we keeping loan policies in step 
with changing conditions? Do our 
loan policies fully meet community 
needs? 

We have been asked to discuss these 
questions, we understand, because our 
bank has always made a good many 
different types of loans, probably a 
larger variety than most of the banks 
in the country, and because we en- 
courage our customers to bring us 
their loan problems. We try to let 
customers know that if they will 
present their propositions, we will 
work them out if there is any basic 


By 
G. A. WALKER 


President, Farmers & Merchants Bank of Long Beach, 
Long Beach, California 


security which will warrant extending 
the desired credit. 

For example, our bank was probably 
the first in the country to make air- 
plane loans. Before the war we had a 
customer who was in the business of 
selling planes in California, Arizona 
and Nevada. We analyzed his sales 
problem and devised a plan whereby 
the planes were insured and financed. 
The arrangement proved very satis- 


sound banking 


factory, and we did not sustain a loss 
on any of our loans. 

Also before the war, our 14th and 
American branch had one of the 
largest automobile and furniture loan 
departments of any bank in the West. 
From the start, this branch has tended 
to specialize in installment credits and 
service to the individual. In this latter 
connection, drive-in teller windows 
have been provided which present a 
distinct innovation in arrangement. 
Asillustrated by an accompanying view 
of the branch interior on the next 
page, tellers have ready access to either 
the lobby windows or the drive-in 
windows, as there are no enclosures or 
other barriers between. 

We draw our loan business from 


a er em nf 


ponanisenenncets 


i 
H 
\ 
hi 
{} 
) 
Wi 
t 








14 


Long Beach and'the surrounding trade 
area. Long Beach is located on the 
ocean, twenty-two miles south of Los 
Angeles. Its population at the time of 
the 1940 census was 164,271, and today 
is about 235,000. A large Navy operat- 
ing base is located here. Leading 
industries include oil production, ship- 
ping, shipbuilding and ship repairs, 
small boat .construction, commercial 
fishing, and the largest of the Douglas 
aircraft plants. In home ownership 
Long Beach ranks extremely high, and 
it has the highest income per capita of 
any comparable city in the United 
States. 

To serve this community our bank 
operates two branches in addition to 
the head office. Our deposit figures at 
present stand at $50,000,000. The 
present loans of the bank, numbering 
something more than 4,000, total about 
$9,600,000. During the past year our 
loan volume has shown an _ increase of 
more than 10 per cent. 


WE believe in working with our loan 

customers to the limit,so long aswe 
do not sacrifice the security of their 
collateral, or their assets, or the chance 
of their paying the loan. During the 
thirty-five years our bank has been in 
existence, it has become fairly well 
known in our community that our 
main business is loaning money for the 
interest received, and also that it is a 
matter of our policy to protect the bor- 
rower in the security behind the loan, 
or any part of his assets. One of the 
reasons for the growth of our institu- 
tion is this attitude that we have taken 
toward our borrowers. They know 
that we will give them every considera- 
tion if they run into trouble. 

A customer came in, as this article 
was being prepared, to thank me for 
having helped some relatives out of 
financial difficulties. We had made a 
loan to a couple on their secured 
properties back in the depression era. 
For some years we cut the interest rate 
and carried them along. Recently the 
loan was paid off and the properties 
are left to this couple. We could have 
foreclosed and taken over the proper- 
ties, but we believed our duty was to 
help them save as much of their hold- 
ings as we could. 

Another example that comes to mind 
is a loan made during the depression 
to some customers on stock of con- 
siderable actual .value but which had 
a small market because it was closely 
held. To aid these customers also we 
cut the interest rate for several years. 
Finally, the loan was paid off about 
six months ago. Here again we could 
have taken over the security, but we 
knew that the stock represented a 
valuable asset and we considered that 
it was our business to see that the loan 
worked out satisfactorily for our cus- 
tomers. 








Our bank has grown considerably in 
recent years. It was only one-fifth its 
present size back in the early thirties. 
Nevertheless, we are still maintaining 
the same friendly contacts and policies 
that were established when we were a 
smaller institution. We want the 
people of the community to feel free 
to talk to our officers at any time. 
Customers are always welcome at my 
desk. 


[_OAN service to most of our custom- 

ers, particularly to those requiring 
smaller amounts, is handled with as 
little delay as possible. Most of them 
can get an answer immediately at our 
loan windows. There is no further 
officer to whom their applications 
must go. 

We think that our policies toward 


loan customers have brought results. 


We know that most of the larger 
accounts in our loan department have 
come through the recommendations of 


THE BURROUGHS CLEARING HOUSE—November, 1944 


This branch specializes in loans and services to individuals. 











Interior shows 
convenient location of drive-in teller windows to records, lobby windows 


customers who have been doing busi- 
ness with us. 

We investigate our larger loans more 
thoroughly in some respects than is 
perhaps the rule in some other banks. 
We go into the personality, character 
and reputation of the individual who 
is back of the loan, instead of looking 
strictly at the cold figures. Here is 
where the officers of the smaller banks 
can perform a great service to their 
communities. Character, earning abil- 
ity and capacity to pay are the most 
essential elements in making loans. 

During the war we have continued 
to make every type of loan that cus- 
tomers require. This includes accounts 
receivable financing, loans against 
field warehouse receipts, V loans and a 
type of V loan without the guaranty. 

In accounts receivable financing we 
use a note and pledge agreement in 
preference to purchase of the account. 
We advance up to 80 per cent of the 
amount of the invoice, the percentage 


THE 
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PRESIDENT WALKER at his desk in the bank 


He has plans for expanding loan operations after the war 


depending upon the discount rate and 
the product being sold. Our accounts 
receivable loans are on a discount 
basis, with a minimum monthly charge 
of 1 per cent. We have been using 
accounts receivable financing as a 
means of encouraging new business 


and feel that we are amply secured. , 


This financing is largely on a notifica- 
tion basis. 

Loans against field warehouse _re- 
ceipts cover a wide range of products. 
Most of our loans are on gasoline and 
oil, ethyl compound, frozen foods, 
grain, hay, seed and eggs. 

A considerable number of regular V 
loans have been made. Our V-type 
loan without the guaranty is made 
where the customer has ample assets 
to support the loan without any addi- 
tional protection. These are usually 
plant loans covering such activities as 
the manufacturing of airplane parts, 
or shipbuilding operations, materials 
and parts. We have been able to work 
very closely with these borrowers due 
to our knowledge of their operations 
and business reputations. In many 
cases the unguaranteed loans have been 
made to individuals who were success- 
ful in their peacetime lines previously 
and who went into war production 
after their normal business had dwin- 
dled. By carefully analyzing what 
might happen in event of termination 
we have been able to extend the maxi- 
mum credit needed by these customers 
without asking the Government to 
guarantee it. . It is surprising how 
many war loans have worked out this 
way. This type of loan is made for 
short-term duration. 

In some cases, with a fair degree of 


net worth to start with, we have been 
able to advance funds to these cus- 
tomers on an accounts receivable basis, 
feeling that in event of cancellation of 
contracts our loans would be paid as 
settlements were made. 

An important part of our loan 
activity is in the real estate field. We 
are strong believers in real estate 
loans. A home represents security 
that the family is building up. When 
a bank helps a customer acquire a 
home, and treats him right, that insti- 
tution is building up solid good will 
for itself and something of value for 
its customer. 

Despite all the varied activities in 
our loan department at the head office, 
its records are maintained by only 
three girls. This includes receipt of 
payments and the setting up of new 
loans. Use of the most modern 
methods makes this possible. 


IN our plans for after the war we 

are developing some men to handle 
contract and commodity loans. These 
will cover home appliances, repairs to 
property, office equipment and appli- 
ances, machinery and automobiles. 
These contract and commodity loans 
have been exceedingly profitable in 
recent years to the finance companies, 
and their losses have only been a frac- 
tion of 1 per cent. In the future banks 
will find that this is a very useful and 
profitable service which they can pro- 
vide for their customers. However, in 


order to develop this type of business 
it will be necessary for the banks to get 
closer to the individual, for many 
people still feel that they cannot 
obtain such loans from banks. We 
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must also inform these prospective 
customers that such loans can be made 
without co-makers. 

In war production communities like 
ours, considerable attention is being 
given to termination financing. In my 
opinion, the new T loans will aid 
materially by providing war contrac- 
tors with interim financing over the 
period of negotiation following can- 
cellation, when the government will be 
delayed in making the proper pay- 
ments. We believe the small commit- 
ment charge is insignificant compared 
to the protection contractors will re- 
ceive, and feel that all producers hav- 
ing war contracts should be encouraged 
to apply for Tloans. We recently com- 
pleted our first T loan, said to be the 
first accepted from Southern California 
by the Federal Reserve Bank, and 
expect to make many more for our 
customers. This will especially assist 
the smaller war producing industries 
to pass through the transition period 
and keep functioning. 


OUR city ranks high in the number 

of individuals engaged in small busi- 
ness enterprises. This is due to the 
fact that funds have been made avail- 
able for these individuals to establish 
their businesses here. After the war 
there will undoubtedly be many re- 
turned war veterans, plus workers in 
war plants, who will want to start new 
enterprises in our community. Our 
bank expects to make many loans of 
this type. Many veterans will be 
eligible through the G. I. loan provi- 
sions. War industry employees will 
have accumulated some capital in the 
form of war bonds, through the plant 
deduction system most of them utilize. 
Banks are in an excellent position to 
aid these men in starting business, and 
to help develop small private enter- 
prise which is so essential to the 
prosperity of any community. Our 
loan officers are giving special attention 
to this problem. 

Perhaps an additional word should 
be said in regard to loans for veterans. 
We are strongly in favor of the theory 
back of the G. I. Bill of Rights, but 
feel that if the interest rate is not 
increased the earnings will be inade- 
quate to cover the cost of making and 
maintaining loans of the type specified. 
We also believe that the guarantee 
should be changed so as to be similar 
to the FHA guarantee under Title I, 
instead of the loss being prorated 
between the government and the bank. 
The government loss under FHA 
Title I has been negligible. 

We consider that our primary func- 
tion is to make adequate loans for the 
needs of the community and our cus- 
tomers. In the post-war period our 
bank will continue to make any type 
loan for any useful purpose that is 
consistent with good banking. 
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N our brief experience with the 
| cashing of war bonds our activity 

has been heavy, yet despite this 
and the newness of the operation we 
have encountered no system difficul- 
ties. Our only problem has been one 
of unusual volume, and this problem 
would have been much worse had we 
not developed in advance what is said 
to be an unusually comprehensive plan 
of procedure for handling the job—a 
plan that facilitates service, provides 
adequate safeguards and helps to 
locate errors. We have been asked to 
outline some of its features for the 
possible benefit of other banks. 

Of course, the regulations governing 
the cashing of war bonds are covered 
in Circular No. 750 and the accom- 
panying memoranda of instructions 
issued by the Treasury Department. 
The Federal Reserve banks have issued 
supplementary instructions. Doubt- 
less in many cases banks have relied 
directly on these to provide the infor- 
mation required by employees assigned 
to the task. 

However, in studying the regulations 
we concluded that it would be helpful 
to us to compile our own manual of 
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Plan for Handling 


Bonp REDEMPTIONS 


By 
CHARLES H. HEWITT 


Vice-president, The Detroit Bank, Detroit, Mich. 


From standpoints of expense, protection and public 


banks will 


relations, 


want to establish their war 


bond cashing procedures on the most efficient basis 


possible. This bank has developed a manual and a 


special form to facilitate the 


bond cashing procedures, reorganizing 
and interpreting the official instruc- 
tions, linking them up with the bank’s 
own operating methods, and anticipat- 
ing questions likely to arise. Just as 
one example, in the original instruc- 
tions we found several scattered sec- 
tions pertaining to different aspects of 
cashing bonds for minors; in the 
manual these were all tied together. 
Also, we covered a number of points 
outside the regulations such as the 


redemption process 


acceptance of bonds for deposit, bank 
draft or other disposition in lieu of cash. 

All of our thirty-one branches, as 
well as main office employees con- 
cerned with the redemption operation, 
were provided with copies of ‘the 
manual for study about two weeks be- 
fore the plan went into effect. A table 
of contents showing the manual’s scope 
and the order in which various points 
are covered is reproduced on pages 44 
and 45 as an appendix to this article. 


The redemption system has been designed fo facilitate service, provide adequate safeguards, localize errors 


War bond department at the bank’s main office 
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FORM 1232 


PLEASE READ THESE INSTRUCTIONS 





A bond cannot be 
month in 
or Fiduciaries) ; 


to the Bank’s satisfaction; 


2 ef * ee 


= Sign i 
C. Give your present home or business 


are under 16 years of age or 

pa a parent cashing a bond for your child or 
ve 

cannot write your name or 


have a “Duplicate” bond or 
want to redeem a “F” or “G” bond or 
want to redeem or cash any bond and you 


(**) NOTE: DO NOT SIGN YOUR NAME IF YOU 


Only Series A-B-C-D & E Bonds may be CASHED at the counter; 


Bonds marked “DUPLICATE” cannot be CASHED but may be forwarded through this bank for redemption; 
presented for CASH until 60 days after its “issue” date 

payment for bond was made and is not the actual date 

Bonds may be CASHED only for “NATURAL” persons (not for + chad 


the issue date is 
Se en eh ee 
Partnerships 


Bonds may be CASHED only for registered OWNERS or CO-OWNERS; 
To CASH a bond—you must be known at this office or ‘be able to properly and completely identify yourself 


Sign (**) Your name and address in the “Request for Payment” section on the back of the bond: 
Sign exactly as your name is inscribed on the front of the bond. 
address. 


anged your name from that Sheu on the bond or 
have a bond bearing changes, erasures, or which is illegible or defaced or 


a Corporati Association, Partnership, or are 





acting as a trustee or 


are a BENEFICIARY seeking to redeem 


BUT REQUEST SPECIAL ASSISTANCE; 





want to make only a PARTIAL redemption or 


a bond or 
have a bond which is INCORRECTLY INSCRIBED or 
have a bond which appears irregular to you in any respect 


8. Finally, sign your name and address on the back of this form. 





Both sides of the combination ‘“‘instruction and bond record form”’ are reproduced here. 


Above: Official instructions summarized for customers. 


At right: Record of transac- 


tion, signed by bond casher 


Mr. Hewitt lists eight advantages provided by this combination form 


We have limited the acceptance and 
certification of bonds to the branch 
managers and assistant managers (or 
head tellers), and to specified em- 
ployees in the main office’s war bond 
department. It is our thought that 
the general bond paying procedure is 
too complicated to be handled at the 
already heavily burdened teller win- 
dows. The certifier must know what 
bonds may be cashed, what identifica- 
tion is necessary, how the request for 
payment should be executed, what 
bonds may be accepted for payment 
despite errors in inscription, and many 
other details. He is called on to 
exercise considerable judgment, and 
there is a definite public relations 


aspect to the task. Even the actual 
cashing transaction, after the bond has 
been certified and its redemption value 
determined, is being restricted for the 
time being at least to our more experi- 
enced tellers. 

In addition to the manual, we pre- 
pared a combination “instruction and 
bond record form” to facilitate bond 
redemptions. On one side we listed a 
summarized set of instructions to cus- 
tomers; when there is a line-up, the 
form can be passed out to those wait- 
ing with the suggestion that they 
read it carefully to make sure their 
bonds are eligible for cashing and that 
other requirements can be met. 

The reverse side of the form consti- 


Rechecking the manual of bond cashing procedures 


HARRY RUDY, Operations Department 


CHARLES H. HEWITT, Vice-president 














STAMP 


OCT 3- 1944 


W.B. CASHED 2 


























tutes a record of the transaction. The 
customer signs this and writes in his 
address when he submits his bonds to 
the certifier. A teller subsequently 
lists and totals on the form the 
amounts paid out for the bonds re- 
deemed. He also makes a count of the 
number of bonds cashed and writes the 
total on the form. 

In our opinion the form has at least 
eight advantages. It has a public rela- 
tions value, for in cases where it is 
necessary to refuse payment the certi- 
fier can point to official instructions 
listed on the form, thus establishing 
that the “turn down” is not merely 
due to individual prejudice or whim. 
The instructions serve as a check list 
for the certifier himself, reminding 
him of the things to watch for. 

The form serves as an entry ticket, 
as later described, thus reducing the 
amount of listing necessary on the 
tellers’ blotters. Furthermore, use of 
the form helps to locate errors. Where 
an adding machine tape listing is made 
of the bonds cashed, and later a cash 
shortage is discovered, it may be 
difficult to trace this to any particular 
customer. With listings made on the 
combination form, each copy of which 
bears a signature and address, it is 
possible definitely to ascertain to whom 
an incorrect amount was paid. Proof 
of this was disclosed on the first day, 
when an overpayment of $60 was 
quickly traced and recovered. 

See BOND REDEMPTIONS—Page 43 
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Highhehts of A. BA. 


CONVENTION LALKS 


President’s Address 


A. L. M. WIGGINS, 


Retiring President, American Bankers 
Association and President, Bank of Harts- 
ville, Hartsville, South Carolina. 


E are already confronted with 

numerous proposals to carry 

over the principle of the guar- 
Anteed loans into the post-reconversion 
period, making it a permanent part of 
our credit system. Borrowers have 
been intrigued with the ease with 
which they could obtain such credits 
and of the low cost to them. Lenders 
have enjoyed a moderate return upon 
a practically riskless operation. There 
are some who see only immediate bene- 
fits and fail to recognize that this type 
of credit operation involves a socializa- 
tion of credit losses and carried to its 
logical conclusion will destroy private 
credit. 

The socialization of credit to busi- 
ness is far more dangerous than 
socialized credit to home owners or 
small farmers. It means, in effect, the 
financing of incompetent men and 
impossible business operations that 
will compete with well run businesses 
that pay their own way, including 
taxes. It means easy financing for 
businesses that have all to gain and 
nothing to lose and permits a type of 
competition that, in many cases, a 
soundly run business cannot meet. 
The one competitor that a well run 
business cannot stand against is the 
business “that does not make ends 
meet and takes its losses out of its 
creditors. It is unthinkable that tax- 
paying business in this country should 
be called upon to subsidize through 
government credit that kind of com- 


petition. 
. 


Inaugural Address 

W. RANDOLPH BURGESS, 
President, American Bankers Association, 
and Vice-chairman of The Board, The 
National City Bank of New York. 


As we look forward into the new 


year I want to suggest a theme around 


which all our activities may center — 


that will help spur us on when the 


work may seem hard or a little dull —a 


By 
THE EDITORS 


Talks at the A. B. A. convention in Chicago covered a 
wide range, as bankers considered important present 
and post-war problems related to farm loans, world 
monetary agreements, thrift vs. spending theories, 


G. |. loans to veterans, and risk credit to business 


very human theme. 

The theme I suggest is our duty to 
the boys of the services, banking and 
G. I. Joe, under fire today —a veteran 
back in our midst tomorrow. 

First, we must give our best in help- 
ing to finish the war. We all know 
many things the banks can do and are 
doing, but our outstanding and special 
task is to sell War Bonds. The Sixth 
War Loan will be tough, with Germany 
tottering and we hope fallen, and 


The four retiring A. B. A. Division presidents summarize t 


F. RAYMOND PETERSON 


people’s minds turning to peace. 

Second, we have our direct obliga- 
tion to the servicemen themselves as 
people. Some of them are coming 
home now. Many will come soon. 
Eleven million veterans to reabsorb in 
civilian life will be 20 per cent of the 
whole working population. They will 
not be just so many people looking for 
work. They will, in many cases, be 
people with new personalities. 

The banks can help. 


CLAUDE F. PACK 
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Indications of bankers’ interest in ‘‘what’s ahead“’: a registration of over 3,000 and well-attended meetings 


Post-War America 


W. M. JEFFERS, 


President, Union Pacific Railroad Com- 
pany, Omaha, Nebraska. 


After the war new business, young 
business, will grow up and will be worth 
nurturing. This new business, this 


young business established and de- 
veloped by little business men of 
character and capacity, must be sup- 
ported by private capital —the banks. 
There will be another Walter Chrysler 
and Henry Ford hidden in the small 
office of the little workshops. Find 
them. That is the way of the America 


past year’s activities, discuss problems of the future 


FRED F. LAWRENCE 


HENRY A. THEIS 


of opportunity that has been lost in 
the crystal maze of regimentation. 

To the three credit “‘C’s” of banking 
tradition, character, capacity and capi- 
tal, a fourth must be supplied by 
bankers —courage; and even a fifth, 
confidence —confidence in yourselves 
and in others. 

In this picture, there are loans for 
longer periods, much longer than those 
whose near maturity date brings un- 
productive dread for the borrower; 
amortization of principal to avoid a 
staggering shock to the borrower on 
maturity of the loan; the throwing 
away of some old rate books; lending 
on a wider variety of collateral, faith 
in human character, energy and initi- 
ative —yes, a new confidence in your- 
self and in others. 


o 


Banking and Unemployment 


SENATOR WILLIAM C. FREEMAN, 


Secretary of Banking, Commonwealth of 
Pennsylvania. 


I believe that our banks are ready, 
willing, and able to finance our post- 
war requirements. Seldom, if ever, 
have they held assets of such high 
quality and liquidity as they do today. 
Their capital structures have continued 
to expand, but their policies and oper- 
ations today are regulated, controlled 
and influenced by three distinct Federal 
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JAMES E. SHELTON 


Among the well-known speakers on the streamlined convention program 


agencies as well as by the state bank- 
ing system. If an enlightened and 
progressive policy is to be adopted, 
the teamwork of all will be required. 

I believe that the entire situation 
calls for prompt mutual agreement. 
I propose that a conference be held at 
an early date where accredited repre- 
sentatives of each of the three Federal 
agencies, of the National Association 
of Supervisors of State Banks and 
representatives of the bankers can 
seek mutual agreement upon a sound 
and workmanlike plan for adequate 
post-war financing by the banks of 
our nation. The issues at stake, the 
problems likely to arise from future 
unemployment, are too great to permit 
of either disagreement or delay. 

” 


Mexico 


SENOR SALVADOR UGARTE, 


President, Mexican Bankers Association, 
Mexico D. F. 


About next March the Mexican 
Bankers Association is going to have 
its convention in the City of Guada- 
lajara and a cordial and sincere invita- 
tion to attend it will be extended to 
those American bankers who might be 
in position to honor us with their 
presence. 

« 


Agriculture 


CHESTER C. DAVIS, 


President, Federal Reserve Bank of St. 
Louis. 


In the long run a healthy condition 
can come only from (a) a strong, wide, 
active domestic market based on high 


non-agricultural production, and (b) 
adjustment by farmers to produce 
what such a market wants and will 
take at a remunerative price. I am of 
the opinion that no matter what 
political party is in power the Federal 
Government will be an active partner 
in the adjustment, which will be 
especially severe and difficult in some 
areas and with some crops. 

I am going to venture now upon a 
topic about which considerable heat 
has been generated —the relationship 
between country bankers and their 
principal short term farm credit com- 
petitors, the Production Credit Associ- 
ations. I believe that the Farm Credit 


Speaks at country bank session 


CHESTER C. DAVIS 





System is here to stay but that it 
should be a co-operative system, with 
the lending rate to farmers fixed by 
the cost of money plus the cost of 
efficient administration. For obvious 
reasons, it is better to have the retail 
distribution of credit in independent 
hands than to permit it to become a 
direct government function. 

In the long run, the institution will 
get the farmer’s business which puts 
out the most effort and intelligence to 
get it. Each competitor has some 
advantages —they are not all on one 
side. To speak plainly, there are 
bankers who see their competitors’ 
advantages so. clearly —advantages 
such as freedom from taxes and a 
subsidized interest rate —that they fail 
to capitalize on their own great natural 


advantages. 
o 


Food Needs and Prices 


WALTER B. GARVER, 
Agricultural Economist, Federal Reserve 
Bank of Chicago. 

I have not meant to imply any 
argument against doing the best this 
country can do in the constructive 
and humanitarian task of restoring the 
health and vigor of European peoples. 
The conclusion which I have drawn 
from these brief considerations is that 
the American farmer and the related 
agricultural industries should not make 
the mistake of counting upon the 
European post-war food needs during 
the relief period as a substantial factor 
in supporting the present level of farm 
prices. American farm products will 
undoubtedly play a significant part in 
relieving European food distress, but 

See CONVENTION TALKS—Page 45 
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A “BANKERS’ BANK” 


Bankers Trust Company was organized in 1903 as a “bankers’ 


bank.”* Since then it has developed into a leading commercial in- 
stitution—but banking for bankers continues to be a dominant 


characteristic of Bankers Trust Company service. 


Daily transactions as well as special problems receive the per- 
sonal supervision of officers whose particular job it is to handle 


Correspondent relationships in your section of the country. 


Because of this highly specialized service, an increasing number 
of Banks are making full use of Bankers Trust Company as their 
New York Correspondent. Inquiry is invited on any problem in 
which it is felt we can be of help. 
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(There are 212 Stars on the 
National Bank of Detroit 
Service Flag—Four are Gold.) 


* * * 


Detroit, National 
Prosperity—and 
Your Bank 


. . . After victory, national pros- 
perity will be even more closely 
linked to Detroit than ever,before. 


The genius, the management, 
the manpower, the resources and 
vision which make this city the 
Arsenal of Democracy and con- 
tribute so brilliantly to the war 
effort, will, led by the automobile* 
industry, be converted to peace- 
time production. 


We, at the National Bank of 
Detroit, have been preparing — 
while constantly intcenaltvine our 
war efforts—for the postwar day 
when we can place our resources, 
our experience and our unexcelled 
facilities together with those of 
business and industry in their ef- 
forts to maintain the highest levels 
of production and profitable em- 

loyment. Our service will go far 
yond providing credit and com- 
— up-to-the-minute banking 
acilities to the largest or smallest 
accounts in a purely local way—it 
will become daily more world-wide 
in character. 


We have as‘ correspondents a 
big majority of the banks in Mich- 
igan; correspondent banks in all 
of the recognized trading centers 
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of the United States; and corre- 
spondent banks throughout the 
civilized world, including the lib- 
erated territories. 


* * * 


Our Correspondents 
Will Help 


. . . Our correspondents are sub- 
stantially more in number than 
ever before provided Detroit busi- 
ness and industry. 


In every case they have able, 
alert management, thoroughly 
informed and appreciative of the 
interdependence of banking and 
commerce. They have, of course, 
the required resources and 
facilities. 

If a distribution map of the 
state, the country, or the world, 
showing consumer purchasing 
power, were superimposed on a 
map spotting our correspondent 
‘panks, one would cover the other, 


the 140 largest commercial banks 
in the country, nearly 90 per cent 
are correspondents of the National 
Bank of Detroit. Inasmuch as 
banks reflect the financial strength 
and trade of any community, the 
significance of this cannot be over- 
estimated. 

The advantage to our customers 
whose distribution goes beyond 
Detroit, or who purchase goods 
and materials outside Detroit, is 
that our correspondent bankers 
will meet their every banking re- 
quirement as we meet them here 
in Detroit. All who have used this 
type of banking service realize its 
importance—commerce and trade, 
at almost every stage, call for serv- 
ice which only a bank can provide. 


* * * 


Stern Competition 
Ahead 


. . . Past experience completely 
confirms the necessity of an alert 
and helpful banking relationship 
in your home community. In the 





point by point. As an example, of. 


stern competition which is tocome, 
we believe it will be more impor- 
tant in the future than it ever has 
been in the past to have a banking 
relationship with strong, informed 
and ably managed representation 
throughout the country and the 
world. 


May we suggest, while you are 
planning for reconversion and for 
the future, that you give us an 
opportunity to discuss with you 
the importance of our close con- 
nection with the world’s principal 
banks, to assist you outside De- 
troit and supplement the com- 
plete service we offer in Detroit. 


—H. Y. L., v.p. 


* * * 


*“The making and using of these 
(about 30,000,000 automobiles and 
trucks) was one of our largest indus- 
tries—in fact, one out of every ten 
people was engaged in this business. 
The factories that made these cars, 
buses and trucks were only a small 
part of this business. It was also 
90 per cent of the orl business, 80 
per cent of the rubber, and 75 per 
cent of the plate glass, and smaller 
per cents of many others, not to men- 
tion the filling stations, sales and 
service, as well as tourists’ cabins 
and hotels. It was a cross section 
of all American industry and was 
in evidence in every town and com- 
munity.” 
—C. F. Kettering, V. P. General 
Motors, in a recent national 


broadcast. 
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WASHINGTON VIEWPOINT 
By HENRY D. RALPH, Weshington Correspondent 
Sixth War Loan Plans such loans for speculative purposes may join in a single loan. Lending 


Bank officers and financial men 
throughout the country are now primed 
to take part in the Sixth War Loan 
Drive from November 20 to December 
16, following a series of regional meet- 
ings between Treasury officials, state 
war loan chairmen, and others, held 
during October under the auspices of 
the American Bankers Association. 

The goal for the drive, a total of 
$14 billion, as well as its timing and 
the “‘basket”’ of securities offered, were 
set by the Treasury after conferences 
with leading bankers and investment 
authorities. The mechanics of the 
drive will be virtually identical with 
the Fifth Loan. 

Greatest emphasis will be placed on 
the sale of $5 billion of Savings Bonds 
to individuals. To obtain the greatest 
results from the payroll deduction 
plan all sales of savings bonds between 
November 1 and December 31 will be 
counted in the drive. From Novem- 
ber 20 to December 1 the entire cam- 
paign will be directed toward sales to 
individuals. 

The balance of the goal, $9 billion, 
will be obtained from sales of larger 
denomination securities to all other 
classes of non-banking investors, and 
this sum will be sought in an intensive 
campaign between December 1 and 16. 
The “‘basket” of securities offered is 
similar to the Fifth Loan, and consists 
of Series E, F, and G Savings Bonds; 
Series C Savings Notes; 2% per cent 
Bonds of 1966-71; 2 per cent Bonds of 
1952-54; 1144 per cent Notes of 1947; 
and % per cent Certificates of In- 
debtedness. 

As in the past, commercial banks 
will not be permitted to purchase the 
bonds except for a limited investment 
of time deposits under a prescribed 
formula. Banks may also acquire some 
of the 2 per cent notes in exchange for 
4 per cent bonds of 1944-54 called for 
redemption on December 15, but this 
refunding operation is not a part of 
the Sixth War Loan. 

In order that banks may feel free to 
make loans for the purchase of govern- 
ment securities by individuals, the 
Treasury has called their attention to 
the policy statement issued two years 
ago by the National and State Bank 
Supervisory Authorities which declared 
that banks would not be criticized for 
short-term loans for the purchase of 
government securities. However, the 
Treasury asked banks not to make 


nor for the purpose of acquiring the 
securities later for their own accounts. 

Secretary Morgenthau pointed out 
at his meetings with regional drive 
officials that the bulk of the govern- 
ment securities acquired by banks in 
connection with war financing have 
been of short maturity,: thus placing 
the banking system in a position of 
unparalleled liquidity and providing 
insurance against an unsettling defla- 
tion such as followed the other war. 

As for future government financing, 
the Treasury is of the opinion that 
interest rates will remain at their 
present low levels for some time to 
come, so that outstanding obligations 
can be refinanced at their present rates 
and holders of long-term securities 
will not become dissatisfied with their 
return. For this reason, Treasury 
officials do not see any need for a 
wholesale post-war refunding of the 
public debt into long-term bonds, with 
the result that a large portion of the 
war debt may remain floating or of 
short maturity for several years. 


« 7 ¢ 


G.I. Home Loan Regulations 


Regulations, forms, and explanatory 
material by which the Veterans Ad- 
ministration will guarantee loans to 
veterans for home purchase or con- 
struction are now being distributed to 
banks and field offices of the Veterans 
Administration, and loan applications 
may now be submitted for guarantee. 

Regulations for loans for acquiring 
farm properties or entering business 
are still under study but should be 
ready for distribution soon. 

The home loan regulations are very 
voluminous and impose many require- 
ments on both veterans and lending 
institutions. It is the evident in- 
tention to keep veterans’ home loans 
on a strictly business basis and not to 
encourage loose lending practices. 

All loans above $500 must be covered 
by a legal mortgage of the type locally 
used and the transaction must comply 
with all state laws regarding title, 
encumbrances, and other matters per- 
taining to real estate. All insurance 
coverage customary for mortgaged 
property in the community will be 
required. 

The government guarantee is limited 
to $2,000 per veteran for any or all 
loans for any purpose, but two veterans 


banks must have all necessary forms 
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and papers filled out and submit them 
to the Veterans Administration or 
other government agencies yet to be 
designated, which will investigate the 
credit risk before issuing a guarantee. 

A complete appraisal by an ap- 
proved appraiser must accompany an 
application, together with an estimate 
of the reasonable normal value of the 
property, which is so defined as to 
minimize the risk. In case of construc- 
tion loans the application must be 
accompanied by complete plans and 
an estimate of fair. market value on 
completion. 

Interest may not exceed 4 per cent 
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on either a primary or secondary loan, 
and loans must be amortized within at 
least twenty years. The borrower 
may be charged all title and other fees 
customary in the locality, but not 
brokerage or other charges for obtain- 
ing the guarantee, and any unreason- 
able charges will be grounds for deny- 
ing a guarantee. 

The regulations provide that the 
obligation of the government to a 
lender is that of a guarantor, not an 
indemnitor. No insurance fund cover- 
ing all veterans’ loans by a single bank 
is established by the regulations and 
the procedure outlined is designed to 
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require the individual veteran to repay 
his debt. In event of default, the bank 
is to notify the Veterans Administra- 
tion and after six months, upon due 
notice to the Administration, the bank 
may bring foreclosure proceedings. 
Ultimate claim against the government 
under the guarantee is limited to the 
percentage of the indebtedness origi- 
nally guaranteed applied to the in- 
debtedness as of the date of the claim. 

On default the Administration has 
the option of making the bank partial 
payments pending legal action by the 
bank against the veteran, paying the 
complete amount of the guarantee 
without requiring foreclosure, paying 
an agreed amount and directing the 
bank to foreclose, or instituting 
foreclosure proceedings in the name 
of the bank. In any event, the 
Administration may attempt to collect 
the debt from the veteran or his estate 
by all legal means, including offsets 
against payments due the veteran from 
the government. 

Any idea that veterans’ loans are 
easy credit or something in the nature 
of a gift from Uncle Sam should be 
dissipated when a veteran undertakes 
to read the regulations and fill out the 
forms. Whether or not banks will 
find the guarantee worth while, in 
view of the low interest rate and 
amount of red tape, will depend on 
how administrative procedures evolve 
in practice and on how the Veterans 
Administration applies its regulations 
on the credit risk of the veteran, the 
normal value of the property, and the 
property’s suitability to the needs of 
the particular veteran. 


Sf Sd ¢ 


Surplus War Property 


Banks may come to play quite a 
part in the potentially huge problem 
of disposing of surplus war property 
and government-owned war plants, 
both in making loans to finance pur- 
chases and in serving as information 
centers. 

The new law creating the Surplus 
Property Board has not yet been 
placed in operation, but eventually it 
will take over the functions of the old 
Surplus War Property Administration 
and will lay down new policies and 
procedures for selling excess property. 

One feature of the new law is the 
declared policy that smaller business 
concerns are to be given special treat- 
ment in both movable goods and real 
estate. To effectuate this policy the 
law makes the Smaller War Plants 
Corporation the particular guardian of 
small manufacturers and distributors. 
Among its other duties, SWPC is 
given authority to make or guarantee 
loans to small business enterprises in 
connection with the acquisition, con- 


THE 











THE BURROUGHS CLEARING HOUSE—November, 1944 


View Dulbuve? 
ANSWER: Yes, through a CORPORATE SURETY PROBATE BOND 


which guarantees that man’s “WILL” 


will be done, after death. 


pire cepncteeneee 
ea 
















26 


version, and operation of plants and 
facilities. It may also arrange for sales 
of surplus property to small business 
concerns on credit or timie basis. 

This probably implies that SWPC 
will be given an extension of life be- 
yond its present statutory existence, 
perhaps with the word “‘War” dropped 
from its title, and that its lending 
authority will be increased by Con- 
gress. Bills are already pending to 
make SWPC a permanent institution 
and to give it considerably broader 
lending authority. 

SWPC may make war production 
loans in co-operation with commercial 
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banks, but the greater portion of its 
lending has been direct. Its policy is 
to continue both types of credit exten- 
sion, but its officials declare that most 
banks are too hesitant in making risk 
loans to small enterprises and its 
direct lending authority should be 
expanded to meet reconversion prob- 
lems. 

When the new Surplus Property 
Board begins to function it will find 
that much of the preliminary spade 
work has already been done by the 
SWPA and other government agencies. 
These have been making inventories, 
and have already begun to sell mate- 
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rials and a few plants which have 
already been declared surplus. Only 
last month the Defense Plant Corpora- 
tion published a 150-page list of all 
the war plants and industrial facilities 
which it owns and which will be on the 
market sooner or later. A copy was 
sent to every bank in the country 
with a letter from Secretary of Com- 
merce Jesse Jones asking the bank ‘to 
serve as a point of information regard- 
ing purchasing or leasing plants. The 
letter called attention to the fact that 
prospective purchasers needing finan- 
cial assistance might obtain loans from 
the banks, with the Reconstruction 
Finance Corporation participating if 
desired. 

Since many of the war plants are 
very large and designed for special 
purposes, small enterprises would not 
ordinarily be interested in purchasing 
them. To offset this, government 
agencies are attempting to stimulate 
interest in community projects for 
purchase and operation locally. Local 
banks quite logically will play a 
prominent part in any such community 
promotion and development programs. 


« ° 7 


Export-Import Bank 
Expansion 


A large expansion in the lending 
capacity of the government’s Export- 
Import Bank probably will be one of 
the key features of a plan now being 
formulated to increase foreign trade 
after the war. This proposal, together 


with many others, is now being studied — 


by the Foreign Economic Administra- 
tion, of which the Export-Import 
Bank is a part. The Bank, which now 
has a lending capacity of around 
$700,000,000, has been in existence 
for some ten years and has engaged in 
numerous foreign trade financial deals 
but has never been a large factor in 
influencing the foreign trade of this 
country. 

Under the plans now being studied 
the bank’s capacity to lend would be 
increased perhaps to as much as $5 
billion, indicating the part it may be 
destined to play in financing post-war 
exports. Since the present head of 
FEA is Leo T. Crowley, who is also 
chairman of the Federal Deposit In- 
surance Corporation, it may be as- 
sumed that the bank will continue its 
announced policy of co-operating with 
and supplementing private capital 
and commercial banking facilities, and 
will confine its activities largely to 
financing long-term foreign commercial 
deals, particularly with foreign govern- 
ments. 

The theory on which FEA is operat- 


-ing is that when lend-lease exports, 


now running around $11 billion a year, 
fall off rapidly there will be a sudden 
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and tremendous hole in our export 
business which must be filled rapidly 
with private trade in order to prevent 
a serious upsetting of domestic econ- 
omy. 

Loans and guarantees to finance 
exports are considered to be essential, 
especially during the early post-war 
period before regular commercial chan- 
nels return to normal functioning, and 
it is felt that a government agency 
will be required for this purpose since 
private capital would be hesitant to 
enter the field on the necessary scale. 
Other features of the program are 
elimination of present export controls 
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exercised by FEA, a continued program 
of reciprocal tariff reduction, elimina- 
tion of blocked and frozen funds, and 
stabilization of currencies and foreign 
exchange rates. 

Under instructions from the White 
House, the FEA is planning a “‘recon- 
version” of its wartime trade controls 
into instruments for post-war trade 
promotion, and there is some evidence 
to indicate that it may contemplate 
making a start toward the objectives 
of the Bretton Woods agreements 
before they are put into effect. 

Much of its program may be put 
into effect without Congressional ac- 
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tion, though new legislation would be 
required for the contemplated large 
expansion in the lending powers of the 
Export-Import Bank. 


¢ ¢ Sf 


Outlook for Regulation W 


There is little prospect for a repeal 
of restrictions on consumer credit as 
embodied in Regulation W of the 
Federal Reserve Board after the end 
of the war in Europe, and perhaps this 
form of control may be retained 
permanently. 

Despite a continuing campaign from 
many quarters for removal of con- 
sumer credit restrictions, the Reserve 
Board intends to hold fast to its policy, 


and it is strongly backed by other gov- - 


ernment agencies. The chief argument 
for repeal of Regulation W is that 
since there is very little in the way of 
consumer durable goods now on the 
market for either cash or credit, no 
purpose is served in denying credit to 
those consumers who need it, and that 
as soon as goods start coming back on 
the market installment selling will be 
necessary to prevent heavy cashing of 
war bonds or drawing off of wartime 
individual savings. 

Against this argument, government 
officials hold that consumer credit 
restrictions will be very important in 
preventing a post-war inflation. One 
of the principal worries of the Office of 
Price Administration is that while 
there may be a small slump in prices 
and business activity for a few months 
after the defeat of Germany, there will 
be tremendous inflationary pressures 
within six months or so when indus- 
trial reconversion gets well under way 
and the fear of widespread unemploy- 
ment disappears. Officials who hold 
this view believe that a widespread 
return to installment selling would 
add artificial demand to the real accu- 
mulated demand for consumer goods, 
creating an inflationary condition. 


¢ + a 


More Home Building Seen 


Some increase in the construction of 
small homes under private financing 
may be expected in the near future, 
though various restrictions on building 
probably will be continued for quite a 
period after the end of the war in 
Europe. 

The War Production Board has re- 
cently made some relaxations in its 
construction limitation orders applying 
to residential building, though not as 
many as the National Housing Agency 
has advocated. Further modifications 
‘are under study, and many of them are 
expected to be put into effect as soon 
as shortages of materials and man- 
power show a definite easing. 
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ROSSER J. COKE 


NATHAN ADAMS 





EDGAR L. FLIPPEN 


New “‘triple command” at the First National Bank in Dallas 


Heralded as “‘the biggest shift in top 
banking personnel in the Southwest in 
many years” are the changes to take 
effect at the First National Bank in 
Dallas, Dallas, Texas, on December 1. 
On this date, Nathan Adams, for 
twenty years president of the bank 
and its forerunners, will assume his 
new office as chairman of the board. 
Edgar L. Flippen, a director for 
many years and a business leader in 
Dallas, will succeed him as president. 
Rosser J. Coke, a director and gen- 
eral attorney for the bank, will become 
vice-chairman of the board. 

Part of the widespread interest in 
the changes lies in the fact that the 
First National Bank in Dallas is the 
largest bank in the Gulf Southwest 
and the largest single-unit bank in the 
entire South. Another reason is that 
Nathan Adams, nearing seventy-five, 
stands high up among the well-known 
bankers in the Southwest. He has 
given continuous service to the First 
National and predecessor institutions 
since 1889, and will remain active in 
the affairs of the bank. In addition to 
his leadership in finance, Mr. Adams 
has been lavish with his time and 
energy in community drives and other 
forms of patriotic and civic service. 

The election of Edgar L. Flippen, 
sixty-six, to the presidency of the bank 
brings to its helm a builder in a literal 
as well as figurative sense, for he has 
been active in some outstanding local 
real estate operations. In addition, 
he is president of the Gulf Insurance 
Company, and has unusually broad 
business interests. 

The new vice-chairman, Rosser J. 


Coke, fifty-six, has been a member of 
the trust committee of the bank since 
1929. His father, the late Henry C. 
Coke, was formerly board chairman. 
For the past eighteen years Mr. Coke 
has headed the nationally-known 
Dallas law firm of Coke and Coke. He 
is general attorney for three local 
suburban banks, two of which he 
helped to organize. 


¢ 


With the retirement of Thomas J. 
Davis as president of The First 
National Bank of Cincinnati, Waldo 
E. Pierson has been elevated to the 
presidency. He formerly was execu- 
tive vice-president, having joined the 
bank in 1934 after retiring as president 





WALDO E. PIERSON 


New president of Cincinnati bank 


of the Midland Acceptance Corpora- 
tion at the time it was purchased by 
Commercial Investment “Trust. He 
has been a First National director 
since 1931. 

Mr. Davis will continue to serve on 
the board of directors and to hold the 
office of chairman of the executive 
committee. He has been associated 
with the bank for forty-two years, and 
during his ten years as_ president 
deposits have increased from $48,959,- 
457 to $203,001,749. Mr. Davis is 
well known in banking circles, having 
served a term as chairman of the A. 
B. A. Executive Council. 


° 


One of a series of A. B. A. staff 
changes taking effect with the inaugu- 
ration of a new year for the association 
is the appointment of Dr. William 
A. Irwin as economist, to fill the post 
vacated by Dr. Paul F. Cadman. Dr. 
Irwin will continue as national educa- 
tional director of the A. I. B., assisted 








DR. W. A. IRWIN R. W. KNEEBONE 


by Leroy Lewis, new assistant director. 

Another development is the opening 
of a new A. B. A. office in the Bankers 
Building, Chicago, under the direction 
of a new deputy manager, Robert W. 
Kneebone. Mr. Kneebone has been 
western advertising manager of the 
magazine Banking for the past twelve 
years. 

The new secretary of the American 
Bankers Association is Merle E, 
Selecman, who will also continue as 
deputy manager in charge of the Trust 
Division and as director of public 
relations. Mr. Selecman has been 
with the association for about seven- 
teen years. Prior to this time he was 
in newspaper work, journalism, and 
teaching in the midwest. 

Liston C. Bertram, assistant 
general counsel of the A.B.A., has been 
named assistant to Dr. Stonier, execu- 
tive manager. Mr. Bertram is assist- 
ant secretary of the Credit Policy 
Commission. 

Carroll A. Gunderson has been 
appointed as a member of the staff of 
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the Post-War Small Business Credit 
Commission. He has been assistant 
chief loan agent of the Smaller. War 
Plants Corporation, in which capacity 
he organized its field activities. 


S 


F. A. Amundson, Commissioner of 
Banks of Minnesota, was advanced to 
the presidency of 
the National As- 
sociation of Super- 
visors of State 
Banks, at the 43rd 
annual meeting 
which was held this 
fall in Milwaukee. 
Clyde M. Davis, 
Bank Commis- 
sioner of New 
Hampshire, moved 
up to first vice- 
president, and Maple T. Harl, Bank 
Commissioner of Colorado, was ad- 
vanced to second vice-president. The 
choice for third vice-president was 
Thomas W. Leggett, Bank Com- 
missioner of Arkansas. 





F. A. AMUNDSON 


¢ 


Twenty-five years ago an ambitious 
lad began working at the Whitney 
National Bank of New Orleans as a 
messenger, and subsequently gained 
experience in many departments, end- 
ing up in the auditing department. 
Recognizing the need for additional 
education he attended evening classes 
at Loyola University, and in 1935 
passed the state C. P. A. examination. 
The next year he was elected auditor 
of the bank, and in January, 1944, he 
became an assistant vice-president. 

Such is the thumb-nail success story 
of John C. Shea, new president of the 
National Associ- 
ation of Bank Audi- 
tors and Comptrol- 
lers. Instead of a 
student he now is a 
teacher, conducting 
classes in the New 
Orleans A. I. B. 
chapter in account- 
ing, bank organiza- 
tion and operation, 
and bank adminis- 
tration. He has 
also taught accounting for three years 
at Loyola University, and during the 
past year he conducted a course in 
bank accounting using the N. A. B. 
A. C. manual as a textbook. 

Mr. Shea has long been active in the 
association, having held several offices 
in the local conference, including the 
presidency. He is also a member of 
the American Institute of Accountants, 
the Louisiana State Society of C. P. 
A.’s, the National Association of Cost 
Accountants, and the American Insti- 
tute of Banking. 











JOHN C. SHEA 





In recent years the N. A. B. A. C. 
has engaged in a successful program 
of expansion. An 
early step in this 
direction was taken 
in 1940 when Dar- 
rell R. Cochard 
was appointed as 
the first full-time 
managing editor of 
the National Audit- 
gram, and this fall 
Mr. Cochard was 
given the addi- 
tional title of assist- 
ant secretary with enlarged responsi- 
bilities. Mr. Cochard entered the 
banking field in 1924, joining the audit 
department of the Cleveland Trust 
Company. He was corporate trust 
auditor at the time he left to edit the 
Auditgram. 





DARRELL R. 
COCHARD 


¢ 


Scheduled to be. elected president 
of the United States Savings and 
Loan League at its 
annual meeting, to 
be held November 
13-15 in Chicago, 
is W. Megrue 
Brock, of Dayton, 
Ohio. He is presi- 
dent of the $30,- 
000,000 Gem City 
Building and Loan 
Association of Day- 
ton, which he has 
served for the past 
forty years. Since 1936 he has been 
vice-chairman of the board of directors 
of the Federal Home Loan Bank of - 
Cincinnati, and last year he was presi- 
dent of the Ohio Savings and Loan 
League. 

Placed in nomination as vice-presi- 
dent of the League is Henry P. Irr, 
president of the Baltimore Federal 
Savings and Loan Association. 


° 


W. MEGRUE BROCK 


Standard Oil Company (New Jersey) 
dipped into banking ranks for its new 
treasurer to succeed J. E. Crane, 
recently elected a director, who will 
continue to supervise the Company’s 
financial operations. His successor is 
Leo D. Welch, a vice-president of 
The National City Bank of New York, 
who brings to Standard Oil a long 
banking experience in the foreign field. 
From 1919 to 1943 he was associated 
with the bank in South America. 


° 


Carlisle R. Davis, who is a vice- 
president of State-Planters Bank & 
Trust Company, Richmond, Virginia, 
was formally installed as president of 
the Robert Morris Associates at the 
fall conference held last month in 
Chicago. He is another example of a 
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banker who has taken advantage of 
the educational opportunities which 
banking affords, and who has risen 
steadily. He joined the State-Planters 
institution in 
1922, became 
assistant cashier 
in 1931, assist- 
ant vice-presi- 
dent in 1937, 
and was elected 
a vice-president 
in 1942. In 
the meantime, 
he has been ac- 
tive in A. I. B. 
work for many 
years and is a 
past president 
of the Richmond chapter. For the 
past nine years he has been an instruc- 
tor in A. I. B. classes on credit sub- 
jects, and wrote the A. I. B. textbook 
on “Credit Administration.”” He has 
also taught credit classes- for the 
Virginia Bankers Association. Mr. 
Davis is a member of the first class of 
the Graduate School of Banking, 
graduating in 1937. 

Other well-known credit men who 
assumed office at the Associates con- 
ference are: first vice-president, Ken- 
neth K. DuVall, vice-president, City 
National Bank and Trust Company of 
Chicago; second vice-president, Ernest 
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E. Nelson, manager, Brown Brothers 
Harriman & Co., Boston. 


William M. Hale, who resigned re- 
cently as vice-president of the Federal 
Reserve Bank ef San Francisco to 
assume new duties as executive vice- 
president of the American Trust Com- 
pany, San Francisco, represents the 
third generation of a California bank- 
ing family. In July his father, W. A. 
Hale, president of the Bank of Mar- 
tinez, California, celebrated his sixti- 
eth anniversary with that institution. 

Joining the Federal Reserve Bank of 
San Francisco when it was opened in 
1914, William M. 
Hale successively 
became assistant 
cashier in 1919, 
managing director 
of the Los Angeles 
branch in 1927, 
cashier at San 
Francisco in 1928, 
and vice-president 
in 1936. In addi- 
tion to his functions 
with the Federal 
Reserve Bank —he is recognized as an 
outstanding authority on the handling 
of V loans —he supervised the adminis- 
tration of such operations as Foreign 
Funds Control and Defense Contract 


WILLIAM M. HALE 








Service. In 1942 he supervised for the 
Federal Reserve Bank the handling of 
property affairs of Japanese and other 
aliens who were evacuated from the 
Pacific Coast. 

Mr. Hale brings to the American 
Trust Company a broad experience 
derived from thirty years of service 
with the Federal Reserve Bank. 


o 


Another large city institution, The 
National City Bank of Cleveland, has 
announced that it is entering the field 
of consumer financing. Paul R. Geis- 
inger of Cincinnati has been added 
to the staff to head the new depart- 
ment that has been set up. He has 
had fifteen years service with the 
G. M. A. C. and C. I. T. organizations. 
The bank expects that a substantial 
part of its consumer goods financing 
will be done through manufacturers, 
distributors, dealers and public utility 
companies. 


The resignation of E. B. Stroud as 
first vice-president of the Federal 
Reserve Bank of Dallas, to resume 
private law practice, has brought 
about a number of official changes 
which became effective October 1. 
The new first vice-president is W. D. 
Gentry, formerly vice-president and 
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cashier, whose service with the bank 
dates back to 1916. Other advance- 
ments are: E. B. Austin, vice-presi- 
dent in charge of the Houston branch, 
transferred to Dallas as vice-president 
and cashier of the bank; L. G. Pond- 
rom, vice-president in charge of the 
San Antonio branch, elected vice- 
president in charge of the Houston 
branch; W. H. Holloway, general 
auditor of the bank, elected vice-presi- 
dent in charge of the San Antonio 
branch; F. T. Novey, manager of the 
auditing department, elected general 
auditor. 


¢ 


*T’ve been working on the railroad 
(part-time)” could be the current 
theme song of Russell L. Hoak, 
vice-president, First National Bank, 
Elkhart, Indiana. The accompanying 








From banker to brakeman 


view of Mr. Hoak, featured by a 
Chicago newspaper under the caption, 
‘“‘Banker doubles as brakeman,” de- 
picts him assisting in the maneuvering 
operations of a New York Central 
freight train in the Englewood (Chi- 
cago) yards. Mr. Hoak volunteered 
his services in answer to the railroad’s 
appeal for week-end workers because 
of the shortage of help. 


° 


After recent service with the War 
Department in Washington as an 
expert consultant in connection with 
methods and procedures, Lee J. 
Marino has been appointed assistant 
comptroller of the Central Savings 
Bank in the City of New York. He 
was for many years an executive in the 
public utility and management engi- 
neering fields. 


+ 


As part of the bank’s plans to de- 
velop its facilities for handling foreign 
trade financing, the Trade Bank and 
Trust Company, New York, has 


elected Charles Somlo as vice-presi- 
dent. He comes to the bank from the 
U. S. Treasury Department in Wash- 
ington, is a former vice-president of 
Manufacturers Trust Company, New 
York, and is well known in foreign 
trade circles. 
Sd 


October was a momentous month for 
George W. Felter, president, Green 
Point Savings Bank, Brooklyn, New 
York. October 1 marked the 60th 
anniversary of his association with the 
bank, and on October 25 he celebrated 
his 80th birthday anniversary. Mr. 


Felter is credited with pioneering many 
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developments in savings bank service, 
such as safe deposit facilities and more 
positive identification methods. 


« 


L. H. Sedlacek, Deputy Comptrol- 
ler of the Currency, has been appointed 
District Chief National Bank Exam- 
iner for the Fourth Federal Reserve 
District, Cleveland, Ohio. He is 
being succeeded as Deputy Comptrol- 
ler by J. L. Robertson, 


+2 
Death came on September 24 to 


Charles F. Webster, who at ninety- 
seven was believed to be the oldest 
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active banker in the country. He was 
cashier of the private R. S. Battles 
Bank, Girard, Pennsylvania. Mr. 
Webster began his career with the 
bank before the Civil War, at the age 
of thirteen, and he maintained his daily 
contact there until his last illness. 


+ 


Key man in a strategic spot is 
Al J. Gock, vice-chairman of the 
board, Bank of 
America, in 
charge of its 
activities in 
‘ Southern Cali- 
fornia. To his 
desk at Los 
Angeles head- 
quarters comes 
a daily stream 
of visitors — 
local business 
leaders, and 
prominent in- 
dustrialists 
from all over the country —to. discuss 
financing and post-war opportunities 
in America’s fastest growing area. To 
assist him, genial Al Gock has a 
phenomenal memory for names and 
faces. From long interest in civic, 
fraternal and financial affairs, it is 
said that he can probably call more 
business men by their first names than 
any other banking leader on the Pacific 
Coast. 

Mr. Gock’s first bank job was in 
San Francisco in 1903. He joined the 
Bank of America organization in 1912, 
became an assistant vice-president in 
1919, and was advanced to vice- 
president and director in 1923. During 
his banking career in San Francisco he 
held every operating position from 
messenger to manager of its largest 
branch. In 1937 he was named vice- 
chairman of the board, was made head 
of the public relation department in 
1938, and in 1939 was transferred to 
his present post in Los Angeles. 

A past president of the California 
Bankers Association, Mr. Gock now 
serves on important committees of the 
C. B. A. and the American Bankers 
Association, including the latter’s new 
Post-War Small Business Credit Com- 
mission. 


AL J. GOCK 


» 


R. Palmer McElroy, vice-presi- 
dent, First National Bank in St. Louis, 
died suddenly on September 19 at the 
age of fifty-three. He was in charge of 
correspondent bank activities in IIli- 
nois, Indiana and Kentucky. 


* 


The Bank of Commerce and Savings, 
Washington, D. C., has advanced four 
of its officers, as follows: Francis E. 
Robey, cashier to vice-president; 


Thomas J. Norris, assistant cash- 
ier to cashier; John E. Monk and 
George L. C. Scheirer, assistant 
cashiers to assistant vice-presidents. 


Sf 


Thomas P. Lynch, formerly secre- 
tary of the Bronx County Trust Com- 
pany, New York, has been appointed 
vice-president 
and secretary. He 
joined the bank as 
an assistant vice- 
president in 1934 
and was promoted 
to secretary in 
1938. William 
Grosch, who has 
been with the 
bank since 1904, 
has been pro- 
moted from assistant secretary to 
assistant vice-president. Another new 
assistant vice-president is Edward J. 





WILLIAM GROSCH 























THOMAS P. LYNCH 


EDWARD J. BRAY 


Bray, who joined the bank in 1936 and 
organized its personal loan department 
which he has since managed. 


¢ 


The newly created estates planning 
division of the trust department at 
The First-Central Trust Company, 
Akron, Ohio, is under the direction of 
O. H. P. Baldwin, who joined the 
bank as vice-president. Mr. Baldwin 
was associated for fifteen years with 
The National Shawmut Bank of Bos- 
ton, where he was assistant cashier. 


* 


Miss Mary Hamilton, executive 
assistant, The Manhattan Savings 
Bank, New York, 
is this year’s win- 
ner of the Jean 
Arnot Award pre- 
sented annually by 
the Association of 
Bank Women. This 
award, consisting 
of a scroll and a 
$100 prize, is given 
to a woman gradu- 
ate of the American 
Institute of Bank- 
ing who is judged best fitted to 
represent women in banking; the 
winner is chosen from a list of ten 
graduates throughout the country 
receiving the highest averages. 








MARY HAMILTON 











TH 


AA we Oo Ag ADO G&D 


- —- es or ee eek ee eee 





THE BURROUGHS CLEARING HOUSE—November, 1944 


“ a tee ann = 
bh Sa Bt 9 CEILS AS! ESR IRY: OE 


35 


CANADIAN BANKING 





By JAMES MONTAGNES 


Industrial Development Bank 


On November 1, 1944, the newly 
created Canadian Government’s Indus- 
trial Development Bank began oper- 
ations. It is authorized to make up 
to a total of $100,000,000 in loans to 
small and medium-sized industrial 
enterprises for medium and long terms. 
Operating head of the IDB is a veteran 
Canadian banker, S. Randolph Noble, 
who was appointed general manager 
of the IDB at the first meeting of the 
board of directors. The board is 
headed by Graham Towers, governor 
of the Bank of Canada, as president 
of the IDB. 

The IDB is a subsidiary of the Bank 
of Canada. It is capitalized at $25,- 
000,000 and can sell $75,000,000 in 
bonds and debentures to bring its capi- 
tal to $100,000,000. It will make 
loans to firms who ordinarily would be 
able to obtain only short-term. loans 
from the chartered banks and which 
do not have the national importance 
required for financing through the sale 
of securities to the public. The bank 
was formed as a post-war and rehabili- 
tation aid to Canadian business. 

The IDB is limited in its lending, in 
that no loans can be made to persons 
or individuals unless they themselves 
provide enough capital to afford the 
bank reasonable protection. No loans 
may be made to persons or corporations 
in receivership, and loans in excess of 
$200,000 are limited to an aggregate 
total of 15 per cent of the bank’s 
liabilities. 

The legislation establishing the IDB 
was passed at the last session of 
Parliament after the House of Com- 
mons Banking and Commerce Com- 
mittee had investigated the act and 
heard evidence from Graham Towers 
and Dr. W. C. Clark, deputy minister 
of finance. The board of directors of 
the IDB is the same as the board of 
directors of the Bank of Canada, and 
its head office is at Ottawa, with 
operating headquarters at Montreal. 

S. R. Noble, who was named general 
manager of the IDB, has resigned his 
post as assistant general manager of 
the Royal Bank of Canada, head 
office Montreal. Since Canada went 
to war in 1939 he has held numerous 
government posts, on loan from the 
Royal Bank, first as Sugar Administra- 
tor in October, 1939, a post he still 
holds, then as special adviser to the 
Wartime Prices and Trade Board in 
November, 1941, and organizer and 














S. RANDOLPH NOBLE 


Named general manager of IDB 


vice-president of the WPTB’s Com- 
modity Prices Stabilization Corpora- 
tion Limited. 

Dean G. Marble, secretary of the 
Bank of Canada, was named secretary 
of the IDB. H. R. Extence has been 
named chief accountant of the IDB, 


a post he also holds with the Bank of 
Canada. Both Mr. Marble and Mr. 
Extence will have their headquarters 


at Ottawa. 
+ + ¢ 


Small Loans 


Canadian banks are making new 
efforts to attract the small personal 
loans which they are now allowed to 
make under the revised Canada Bank 
Act at a rate of 6 per cent simple 
interest. Loans up to $500 are in- 
cluded in this category under the 
Bank Act revision, with repayments 
in monthly installments over a year. 

At least two banks have started to 
publicize these small personal loans, 
featuring the low cost. The Bank of 
Montreal is pointing out in large type 
in its publication advertising that the 


. cost is “$3.15 per $100, equal to 6 per 


cent interest per annum.” The Royal 
Bank of Canada is using illustrated 
advertising citing helpful uses. for 
small personal loans and also emphasiz- 
ing the low rate. Both banks feature 
the twelve monthly installments for 
repayment of the loans. The Royal 
Bank in addition to its display adver- 
tisements is using space in a large list 
of daily newspapers in the classified 
columns under “‘Money to Loan.” 
Only one bank had _ previously 
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advertised for small personal loans, 
the Canadian Bank of Commerce, 
which some years ago established a 
separate personal loan department 
with a 6 per cent discount rate, which 
with monthly installment deposits for 
repayment worked out to an effective 
rate of about 11 per cent. When the 
Canadian Bank Act was revised this 
past summer, the original plan was to 
limit these loans to $500 at 5 per cent 
discount, working out to an effective 
rate of interest of 934 per cent. Dur- 
ing the long debate of the Bank Act 
revisions, this discount rate was 
dropped, and the small loans were 
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limited like all loans of Canadian banks 
under the revised legislation to 6 per 
cent annual’ interest. Small loan 
companies, which unlike the banks can 
take chattel mortgages as collateral, 
are limited to a monthly 2 per cent on 
outstanding balances. 

The advertising of the Bank of 
Montreal and the Royal Bank of 
Canada are the only outward signs 
thus far of a campaign for small loans 
by Canadian banks under the revised 
bank legislations Other Canadian 
banks claim to have made such loans 
for many years in the same way that 
commercial loans have been made in 





IN ARIZONA... 





Gicn forests of pine and fir—five million acres of heavily 
wooded mountain slopes — add their wealth of beauty and 


productive value to this state of many contrasts and many 
natural resources. 


Arizona's 20 billion board-feet of commercial sawtimber is 

valued at $50,000,000. But its vast wooded areas — three- 
fourths of which are located in eight National Forests—are 
important assets for other reasons than their lumber yield. 


They protect vital watersheds, assuring a constant source of 
irrigation water—liquid gold for Arizona’s million acres of 
rich farm land. They abound in wild game, and their many 


streams teem with trout. 


This same timbered wonderland 


offers unsurpassed recreational areas that, in normal times, 
attract countless tourists — and tourist dollars — to Arizona. 
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OFFICES IN ARIZONA 


Industries, both large and small, will find Arizona 
—with its great natural resources—worthy of serious 
consideration in shaping their post-war plans. 
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He 
is making personal loans 
repayable in 12 monthly in- 


stalments at the low cost of 
$3.15 per $100 
equal to 6% interest per annum 
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Advertising features low rate 


the past, and they do not at present 
contemplate a drive for small loans. 
Many of the Canadian banks feel that 
under the interest limitations and the 
monthly installment repayments, it 
does not pay to loan money in such 
small amounts. Others feel that even 
if the loaning is not profitable in all 
cases, it is good public relations for 
the Canadian banks. 
. Sd Sd 


Important Personnel Changes 


L. A. Mackersy has been appointed 
assistant general manager of the Im- 
perial Bank of Canada, head office 
Toronto. His successor as general super- 











B. E. HOWARD L. A. MACKERSY 


visor is B. E. Howard, who formerly 
was chief inspector and advertising 
manager at head office Toronto. 

* 

Edward D. Gooderham, Toronto, 
has been appointed 
president of the 
Canada Permanent 
Mortgage Corpora- 
tion and the Can- 
ada Permanent 
Trust Company. 
He has been vice- 
president of both 
companies since 
1935, and is a direc- 
tor of the Bank of 
Toronto as well as a number of Cana- 
dian industrial andinsurancecompanies. 


EDWARD D. 
GOODERHAM 
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SURPLUS 
DISPOSAL LAW 
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a orderly, and effective disposition of war surplus property 
is a problem of vital importance to the business and economic wel- 
fare of the country. 


All manner of products and materials are involved—foodstuffs, 
land, buildings, textiles, tools, airplanes, lumber, clothing—the list 
is limitless and the quantities and sums involved staggering. Accord- 
ing to official estimates, the value of surplus stocks to be disposed 

C) of may reach 112 billion dollars—and all. under the provisions and 
requirements of the new Surplus Property Act of 1944, detailed, 
exacting. 


For the information and guidance of everyone concerned with the 
new law, here is a practical, dependable, and comprehensive weekly 
reporter especially designed to help subscribers know exactly what 
to do and how and when and why to do it in complying with the 
new Act. Week after week, each issue will report every significant 
turn and twist of unfolding developments under the law—official 
regulations, rulings, interpretations, court and administrative deci- 
sions, and other related pertinent material. 


Truly, for everyone responsible for the correct solution of the 
thousand-and-one problems almost certain to arise with a law of 
such sweeping coverage, affecting so vast an array of products, 
materials and properties, a subscription to CCH’s Surplus Disposal 

* Law Reports is an investment in security and peace of mind. 
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PUBLISHERS OF TOPICAL LAW REPORTS 


New YORK 1 CHICAGO 1 WASHINGTON 4 
EMPIRE STATE BLDG. 214 N, MICHIGAN AvE. MUNSEY BLDG. 
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In Oregon’s Shipyards, the broad-shouldered sons of the Beaver State are performing pro- 
duction miracles to help speed the day of final Victory. U.S.F.& G. takes pride in the fact that 
its insurance policies and surety bonds protect many of Oregon’s great war industries. 


DOING THE IMPOSSIBLE IS NOTHING NEW IN OREGON! 


HE staggering production quotas met and surpassed by Oregon's shipyards are only one example 

of how Oregonians so frequently achieve the ‘‘impossible.’’ For Oregon is a state of big men, big 
ideas, and big deeds. Bonneville Dam, mighty redwood trees, vast salmon fisheries . . . these are 
symbolic of Oregon's greatness. Each year Oregon cuts billions of feet of timber . . . leads the nation 
in production of hops . . . exports immense quantities of fruit and berries. Little wonder busy Oregon 
is known as the Beaver State! 
To serve Oregon, U.S.F.& G. requires a branch office at Portland and agency offices in 68 cities and 
towns throughout the state. Few communities in the United States, its territories, and Canada are 
without a U.S.F.& G. agent. So wherever you are look to the local U.S.F.& G. representative for 


guidance in casualty insurance and bonding problems. 


as you would your doctor or lawyer 
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BOOKLET 


COUNTER 








New Booklets 


Investor’s Tax Kit . . . A com- 
pilation of helpful information ex- 
pressly. designed to help investors 
analyze their portfolios in the light of 
the current tax situation and to decide 
what action, if any, should be taken 
before the end of the year regarding 
their security holdings. Included are: 
1. A 33-page tax guide which analyzes 
laws and regulations as they affect 
investors. 2. A handy chart for deter- 
mining the application of capital gains 
and losses. 3. Work sheets to simplify 
the problem of computing and schedul- 
ing such gains and losses. 4. An inter- 
esting discussion and comparison of the 
most prominent post-war plans re- 
cently advanced by various groups. 
The complete kit comes in a conven- 
ient folder which can be used to file 
tax records. 


Some Aspects of American 
Foreign Economic Policy ... 
Reprint of an address by Winthrop W. 
Aldrich, chairman of the board, The 
Chase National Bank, in which he 
outlines his views on the Bretton 
Woods agreements and proposes an 
alternative approach. He warns that 
credit extension cannot serve as a 
substitute for the adoption of appropri- 
ate commercial policies, and stresses 
the necessity of lowering trade barriers 
and the establishment of sound inter- 
nal economies, as prerequisites to inter- 
national monetary stabilization. 

Bankers will find this an able pres- 
entation of a viewpoint widely prevail- 
ing among financial executives. 


Pension and Profit Sharing 
Trusts ... This unusually compre- 
hensive and well-prepared 61-page 
brochure first describes the various 
types of plans available, and makes 
specific observation and recommenda- 
tions concerning them. It then dis- 
cusses in detail the factors which 
qualify trusts for tax advantages. In 
addition, the brochure carries the text 
of laws and regulations pertaining to 
pension and profit sharing trusts, and 


reproduces model forms of trust agree- 
ments. 


Regulations Governing Home 
Repairs and Remodeling ...A 
chart in convenient pocket folder form 
covering the FHA, WPB and Regula- 
tion W restrictions on construction and 
financing in connection with home re- 
pairs and remodeling. This is a com- 
pletely revised and reprinted version 
of a chart offered earlier this year. 
There is specialized information on 
such projects as fuel conservation, 
structural maintenance and repair, 
plumbing, heating, remodeling and 
improvements, and combination jobs, 
along with general information ap- 
plicable to all these classifications. 


Inflation and the Post-War 
. . - In this thoughtful 22-page pam- 
phlet an economist attempts to ap- 
praise the inflationary and deflation- 
ary forces which will exert pressure 
upon the price level after the war, and 
to estimate the relative strength of 
these counteracting téndencies. He 
concludes that the forces driving prices 
upward may be more powerful than 
the opposite forces, but that they may 
be retarded somewhat by government 
fiscal and bank credit policies. 


A Plan to Help You Employ 
Disabled Veterans and other 
Handicapped Persons Effectively 
and Safely . .. The placement of 
disabled veterans is a matter requiring 
care and consideration. This timely 
booklet details a practical method for 
placing these and other handicapped 
persons on jobs, with mutually satis- 
factory results. The plan consists of 
the following five steps: 1. Learn the 
medical facts. 2. Analyze your jobs. 
3. Match the man and ‘the job. 4. 
Introduce the man to the job. 5. Plan 
for regular follow-ups. 


How to Make Sales and Satis- 
fied Customers with FHA Title I 
Loans ...A booklet prepared by the 
Federal Housing Administration for 
distribution by qualified lending insti- 





ON REQUEST 


These booklets are available upon request, free of charge or obligation, 
under an arrangement whereby the requests are referred promptly to the 


- producers. 


The Editor 


Simply address requests on bank or company letterhead to 


The Burroughs Clearing House 
Second and Burroughs Avenues 


Detroit 32, Michigan 
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TURNED THIS MEETING INTO A BLANK! 


GUARD AGAINST IT WITH GLOBE-WERNICKE 
“SAFEGUARD” iP SYSTEM 


AND WOOD FILES! 


fFET) 


A vital paper missing may cause loss 
of time and money—may blank-out 
a meeting essential to your business. 
That’s why successful executives 
guard against misfiling and demand 
the nationally famous G/W “Safe- 
guard”? System. For here’s a filing 
plan that provides a complete set of 
guides and folders arranged accord- 
ing to a clear, common-sense method 
—making filing and finding swift, 
easy, accurate. 

For superb efficiency, combine 
“Safeguard” filing with the smooth 
operation of G/W Wood Files. See 
your G/W dealer or write The Globe- 
Wernicke Co., ‘“‘Headquarters for 
Modern Office Engineering,’’ 
Cincinnati 12, Ohio. 


BUY THAT WAR 
BOND NOW 





*Pronoynced Find-i-1s, ond means inability to find what you file. 
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tutions to building material dealers 
and contractors originating Title I 
loans. It has two purposes: First, to 
provide the dealers, in handy reference 
form, with essential operating facts 
they need to know in order to originate 
property improvement loans eligible 
for discount by lending institutions 
and for FHA insurance. Second, to 
make clear what FHA expects of 
dealers who participate in the program. 


Post-War Marketing... In order 
to counsel with their customers and to 
protect the bank’s own interests, it is 
important for bank officers to under- 
stand marketing trends. In this study 
being distributed by a New York City 
bank, a prominent market research 
expert analyzes some of the changes in 
marketing conditions likely to prevail 
after the war, and makes some sugges- 
tions under the heading: ‘What 
should be done about it?’ 


Still Timely 


U. S. Government Securities 
. . - A 32-page review of financing 
operations and price records. The 
bulk of the brochure is devoted to 
price and yield indexes showing the 
effects on different groups of issues of 
recent events and circumstances. 


RFC Bank Participation Plan 
. . » Through the medium of fifty-five 
questions and answers, this pamphlet 
outlines the RFC’s method of proce- 
dure with reference to business loans 
made in participation with banks. 


Selling War Bonds. . . How one 
bank mustered the full force of its 
organization in a highly successful 
sales campaign during the 5th war loan 
drive. A ready-made program of ac- 
tion which presents many ideas for the 
sixth war loan. 


Twin Cities Tax Plan . .. This 
proposed post-war tax program was 
drafted after 14-months study by 
bankers, industrialists, tax lawyers 
and other business and professional 
men in Minneapolis and St. Paul. It 
stresses the need for reducing indi- 
vidual income taxes after the war. 


Your New Home And Your 
Pocketbook . . . Some interesting 
comparative facts and figures regard- 
ing the net cost of installing complete 
operating equipment in homes, includ- 
ing all the latest appliance conven- 
iences. 


Sales Points for Tellers ...A 
folder designed to aid tellers in selling 
‘travelers checks. Through questions 
and answers it cites the most likely 
prospects and suggests responses to 
various requests for information. 
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By CHARLES R. ROSENBERG, Jr. 


Member of the Bar of Pennsylvania and of the District of Columbia 


Payee Without Legal Existence 


Is a bank able to collect as holder in 
due course of a note where it appears 
that the original payee had no legal 
existence when the note was executed 
and delivered? 

That interesting question was pre- 
sented in a recent Federal case where 
the maker of certain notes was resist- 
ing enforcement of the notes by a pre- 
sumed holder in due course. The 
maker had originally given the notes 
to a supposed Florida corporation, 
which actually had no legal existence 
until sixteen days after the date of 
delivery of the notes. 

“The maker’s main contention,” 
said the Federal court applying the 
Florida law, “‘is that the original payee 
was not incorporated in Florida at the 
time the notes were delivered and by 
Florida statute was prohibited from 
doing business as of the date of the 
notes. The payee’s corporate existence 
actually commenced sixteen days later. 
Under such circumstances, the maker 
is liable, under Florida law, to a holder 
in due course. In any event, it would 
appear that under the Florida law 
defendant is estopped from denying 
the payee corporation’s existence at 
the time of the general delivery of the 
notes.” 

While the Federal court in this case 
applied the Florida law to the Florida 
transaction, the law in many states 
sustains the contracts and _ transac- 


amount be credited on account of the 
note. The payee accordingly en- 
dorsed the amount as a payment on 
the note. The legal effect of this pay- 
ment on account was to toll the running 
of the statute of limitations against 
the note, that is, the period of the 
statute of limitations started running 
anew from the date of the payment. 
This became a pivotal point in subse- 
quent litigation on the note. 

Several years later the payee brought 
suit on the note against the joint 
makers, W. R. Linch and Clyde A. 
Linch. Computing the time from the 
original date of the note, the instru- 
ment had been ‘‘outlawed’’ by the 
running of the statute of limitations. 
Figuring from the date of the payment 
on account, the note was within the 
statutory limit. 

At suit Clyde A. Linch pleaded the 
statute of limitations, insisting that 
the payment on account by W. R. 


Linch did not toll the running of the 
statute of limitations so far as_he, 
Clyde, was concerned. 

The payee agreed that, legally, a 
payment by one of two joint makers 
will not toll the statute of limitations 
against the other, unless the payment 
was made with his knowledge, consent 
and acquiescence; unless the one mak- 
ing the payment was the agent of the 
other; or unless they are partners. 

The evidence whereby the payee 
attempted to prove that the partial, 
payment made by W. R. Linch 
was with the knowledge, consent and 
approval of Clyde, was ruled out as 
inadmissible. 

The payee did not attempt to show 
that W. R. Linch acted as the formal 
agent of Clyde in making the partial 
payment, but undertook to show 
agency by virtue of the existence of a 
partnership between the two co- 
makers. Evidence was introduced of 
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American Railroad Organized? 


tions of a so-called ‘‘de facto” corpora- 
tion, especially where the other party 
has received benefits under the trans- 
action. (Alropa vs. Myers, 55 Federal 
Supplement, 936.) 


° ° ° 


America’s first railroad, the Baltimore and 
Ohio, was organized in Baltimore in 1827 
and three years later Peter Cooper’s 
pioneer steam locomotive supplanted horse- 
drawn cars on this line. . . . Today, Balti- 
more is one of the nation’s busiest war 
production centers and the Equitable 
Trust Company is one of its busiest banks. 
By keeping constantly abreast of condi- 
tions in this important industrial area, the 
Equitable Trust Company is able to serve 
“out-of-town” banks quickly, intelligently, 
thoroughly. We invite your inquiry. 


No Liability on One Maker of 
Joint Note 


A bit technical but highly important 
in its implications for banks is a recent 
Nebraska decision. 

There one W. R. Linch tendered his 
negotiable note to the payee, who 
demanded another signer before ac- 
cepting it. Two or three weeks later 
W. R. Linch brought back the note 
with the signature of his brother Clyde 
A. Linch thereon. This time the payee 
accepted the note. 

About three years later the payee 
became indebted to W. R. Linch for a 
small sum in a separate transaction 
and W. R. Linch requested that the 


Equitable Trust Co. 


Member Federal Deposit Insurance Corporation 























42 


numerous transactions which, it was 
contended, showed that the two 
brothers were partners. The “offer” 
of evidence to prove partnership, the 
court ruled, was insufficient. 

“The offer,” explained the court, 
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this ad. Set complete, as illustrated, prepaid. . . 
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of U. S. and Allied Flags, and Service Flags. 


ROLL OF 
HONOR 


A permanent tribute—beauti- 
ful walnut plaque, gold-bor- 
dered name plate, sizes for 
any desired number of names. 
Write for price list today. 








THE BURROUGHS CLEARING HOUSE—November, 1944 


“does not go to show that the payee 
accepted the note in suit as a partner- 
ship obligation. It does not go to 
show that he knew of the partnership 
when he accepted the note, or that he 
relied upon it in accepting the note. 
It does not go to show that in accept- 
ing the credit and endorsing the partial 
payment on the note, he was relying 
on the representation of partnership. 
Neither does it go to show that this 
note was given as any part of the 
partnership business. It was merely 
an offer to show that there was a 
partnership business conducted by 
these defendants and that they held 
themselves out as partners, but it fails 
to show that the payee, plaintiff here, 
knew of the holding out of the co- 
makers as partners. It does not even 
show that that holding out was made 
either at or before the time the note 
in suit was given, or at or before the 
time the partial payment was en- 
dorsed on the note. It merely shows 
that on various occasions both W. R. 
Linch and Clyde Linch stated openly 
and publicly that they were partners.” 

This, the court decided, was not 
sufficient to constitute ‘“‘agency by 
partnership” such as to toll the statute 
of limitations as to Clyde Linch by 
reason of the payment on account made 
by W. R. Linch. 
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Elaborating on its decision, the 
court continued: 

“The note in suit was on its face the 
individual obligation of the defendants. 
The presumption is.that it was the 
individual contract of the defendants. 
This presumption is strengthened by 
the fact that the plaintiff payee offered 
to prove that the defendants were 
partners operating lands and other 
investments in the name of ‘W. R. 
Linch and Clyde Linch, co-partners.’ 

“To hold the defendant, Clyde A. 
Linch, liable as a partner, it is not 
sufficient to show that a partnership 
existed between the defendants. It 
must be further shown that the con- 
sideration of the note was advanced to 
the partnership and the note accepted 
on the credit of the partnership. If 
the basis for holding the defendants 
liable as partners is that they held 
themselves out as such, then it was 
incumbent upon the plaintiff to show 
that he relied upon such holding out in 
accepting the note.” 

As that was not done in the court’s 
opinion, “it necessarily follows,” the 
court added, “that the payment by 
W. R. Linch does not toll the statute 
of limitations as to’ the defendant, 
Clyde A. Linch.” 

Accordingly, the court affirmed the 
dismissal of the case against Clyde A. 
Linch. (Meyer vs. Linch, 15 North- 
western Reporter, Second Series, 317.) 

+ +o Sd 


Court Enforces Bank’s Rules 


That a court will not force a bank to 
act contrary to the bank’s own rules, 
was demonstrated in a recent New 
York case. 

There a fund awarded to a minor in 
a personal injury settlement was de- 
posited in a savings bank in the name 
of the minor’s guardian ad litem. The 
guardian petitioned the court for leave 
to make payments out of the deposit 
to the doctors who had attended the 
minor for his injuries. The court 
accordingly made an order directing 
the savings bank to make the pay- 
ments to the doctors. 

The bank refused to make the pay- 
ments unless the guardian, who was its 
depositor, signed an appropriate with- 
drawal slip and presented the pass 
book, in accordance with the bank’s 
rules. This the guardian refused to do. 

The physicians then brought pro- 
ceedings to compel the bank to make 
the payments to them without the 
pass book and withdrawal slip. The bank 
objected to such an order being made. 

“The savings bank,” recited the 
court, “contends that it has refused 
payment from motives of self-interest, 
in that an order of this court under the 
circumstances here will not relieve it 
from liability to ‘its depositor, with 


whom it has-a debtor and creditor 
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relationship, and that in any event it 
must insist upon a compliance with its 
by-laws, which require the presenta- 
tion of a proper order signed by the 
depositor and the production of the 
pass book before any withdrawal can 
be made. 

“The bank’s position is well taken. 
Yet the physicians should not be left 
without a remedy and the guardian 
permitted to circumvent the court’s 
order which he, himself, procured. 
Accordingly, the guardian will be 
directed to present or have presented 
to the savings bank the pass book and 
a properly signed withdrawal slip at a 
time and place to be fixed in the order 
hereon.” (Kohl vs. A. W. A. Realty 
Corporation, 49 New York Supple- 
ment, Second Series, 804.) 


° + ¢ 


BOND 
REDEMPTIONS 


(CONTINUED FROM PAGE 17) 


Having the signature and address 
on the combination form has other 
benefits. If an individual fails to sign 
the back of the bond as required, the 
bank can still establish that he cashed 
the bond. Also, the form provides the 
current address of the bond casher, in 
case the address is omitted or incorrect 
on the bond. Should the bond be 
signed by both the owner and bene- 
ficiary, the bank can later refer to the 
form to determine definitely who re- 
ceived the money. Such instances 
have already occurred to prove the 
form’s practical value. 

As another advantage, the form 
provides a double check on the bond 
count. Each slip records the number 
of bonds cashed in a given transaction, 
and the aggregate total must conform 
to a separate bond count made at the 
end of the day. 

Perhaps a brief summary of our eash 
disbursement and bond clearing proce- 
dures might be helpful. As a first step, 
the customer signs the combination 
form and submits his bonds to the 
certifier. After the certifier has per- 
formed the prescribed identification of 
the casher, examination of the bonds, 
affixing of the payment stamp, deter- 
mination of the individual bond values, 
and recording of the amount on each 
bond, the customer then presents the 
processed bonds to the teller with the 
combination form bearing his signature 
and address. 

The teller checks both the form and 
the bonds. An exact check by chart 
reference must be made of the redemp- 
tion values inscribed on all bonds 
above $25 maturity value. If the 
teller is very busy, a cursory check 
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may be made of $25 bonds but this 
must establish that not more is paid 
out than the maximum redemption 
value in the current month for such 
bonds. An adding machine listing of 
the amounts paid is then made on the 
combination form and totaled; the 
number of bonds involved is noted in 
pencil and circled; and the teller 
stamps the form to indicate whether 
the bonds are redeemed for cash, credit 
to an account, or a bank draft. 

At the end of the day the teller lists 
on his blotter the redemption value of 
bonds cashed, by copying the dollar 
total from each combination form, 
instead of relisting the individual 
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Working bankers know how full 
the hours can be along toward the 
end of December. Once-a-year jobs 
come up, and you have to take 
every practical shortcut. 

Hundreds of banks have found 
such a shortcut in two of our stock- 
holder forms: 1) Dividend Check 
combined with payment memo, 
and 2) annual meeting Notice com- 
bined with Proxy—with bank 
name imprinted. 

Now these forms are streamlined 
for even greater gene type- 
writer spacing and window enve- 
lope design. 

We are short-handed too, but we 
promise shipment by Dec. 15 if 


These 
used 


cou 
wor 


DOUBLEDAY BROS. & CO., KALAMAZOO 3, MICH. 


Sirs — Please enter our order for the quantities of CHECKS 
and NOTICES indicated, and bill us after shipment, at the 
prices shown. (TYPE OR STAMP FULL BANK NAME, 
ADDRESS, TRANSIT NUMBER.) 


less you specify other 
wording), so you can 
order more than one 
year’s supply now. 
peo are — 
safety paper, Notices 
on wale bond. 
forated for easy use, 
they fold to fit your 
No. 9 or No. 10 
envelope — either 
REGULAR or WIN- 
DOW. Order with 
m now to save 
this December. 


you order now, sO we can start 
work this month. 


DOUBLEDAY BROS. & CO. 


forms can be 
anytime (un- 


Per- 





INDICATE QUANTITY HERE 
Checks Notices 
1) 500 $8.50 O 500 $6.75 
1 1000 $12.00 [) 1000 $9.00 
CL) 2000 $19.00 () 2000 $15.00 


We are also interested in: 














(Signature and Title) 


aS AY Saati has ican Tih RB Set GRE Hkh 














ne ea el ———— 


44 


amounts. He then staples all the 
combination forms together, recaps 
the count totals of bonds redeemed as 
shown on the forms, and notes the 
grand total of count on the top form. 

In the proving operation, the bonds 
cashed by each teller are listed by 
redemption values, balanced with the 
teller’s credit cash ticket (entry contra 
to teller’s bond total), and a grand 
dollar total for all tellers is obtained. 
Also, a count is made of the bonds so 
listed, and this is checked against 
recapped count totals from the com- 
bination forms. The total number of 
bonds paid and the total redemption 
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value are shown on the transmittal 
letter, to which the tape listing of 
individual bonds is attached, and the 
bonds are then ready to be sent to the 
Federal Reserve Bank for credit. 

The manual outlines such procedures 
in detail, and also covers many supple- 
mentary points. One is the acceptance 
of bonds for credit to a deposit ac- 
count, or purchase of a draft. A 
special precaution emphasized in this 
connection is: Where credit is given 
or a draft is issued which is not for the 
sole credit or benefit of the owner 
requesting payment, there must be 
supporting records which will estab- 
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lish unequivocally that the owner- 
requester intended and authorized 
such disposition of the proceeds. 

The manual likewise specifies under 
what circumstances bonds may be 
accepted for payment through the 
mail or by messenger, enumerates the 
types of bonds which are not cashable 
but which may be accepted for collec- 
tion, and describes how to fill out a 
monthly report of bond-paying activity. 

It may seem that we have gone to 
considerable trouble in preparing a 
manual and setting up a system for 
handling this activity. However, aside 
from the expense and protection stand- 
points, we believe there is a still more 
important reason why banks should 
establish their bond cashing proce- 
dures on the most efficient basis 
possible. That reason is: public 
relations. 

Regardless of any opinions bankers 
may have as to the desirability of the 
bond redemption change, it would be 
a mistake not to render the best 
possible service to the public. The 
system adopted should provide prompt- 
ness, and officials of the bank should 
also make sure that courteous treat- 
ment is accorded to bond cashers. 
Many of these people will be coming 
into banking institutions for the first 
time. This presents an opportunity 
for the individual bank to make 
friends and to create a favorable im- 
pression for banking in general. 

Furthermore, we believe it would 
be a mistake to limit this service to 
depositors only, unless absolutely forced 
to follow such a course. A smoothly 
operating bond cashing system will 
tend to minimize the objection that 
service to regular customers would be 
impeded by opening it up to the 
general public. 

The cashing of bonds is another 
wartime service. Whether it is to 
become an asset or a liability from the 
public relations standpoint depends 
largely upon the banks themselves. 
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CONVENTION 
TALKS 


(CONTINUED FROM PAGE 20) 


in effect as far as farm prices are con- 
cerned, these products have already 
been bought and the farmer has been 
paid for them. 


¢ 


Community Leaders 


DR. BRUCE R. BAXTER, 


Resident Bishop of the Methodist Episco- 
pal Church, Portland, Oregon. 


Every community has a few people 
who give intellectual leadership. These 
normally include the teacher, the 
preacher, the editor, the doctor, the 
lawyer, and the banker. A backwoods 
farmer commented “You kaint no 
more teach what you don’t know than 
you can go back to where you ain’t 
been.”” The intellectual leader will 
continue to be a student long after he 
has left college.. He will live among 
the books and periodicals which be- 
long to his profession. He will go far 
beyond that limited field in his reading. 
He will not be numbered among those 
who are controlled by slogans. He 
will.think through to a conclusion. 


° 


Financial Reserves 


W. W. CAMPBELL, 


President, National Bank of Eastern 
Arkansas, Forrest City, Arkansas. 


We must all agree that farmers, as 
well as bankers, need financial reserves 
if they expect to continue very long in 
business. And we, as bankers, should 
feel obligated, selfishly, and from the 
standpoint of community duty, to 
have a plan or plans, to direct and 
encourage our farmers in the building 
of financial reserves. Most of us have 
already received from the Country 
Bank Commission suggestions of ways 
to assist the farmer in setting aside 
money for needs that will surely come 
to him as time goes on. The banker 
has a wonderful opportunity to dis- 
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W. offer complete facilities for 
the prompt handling of collec- 
tion and transit items in one 


of the country’s increasingly 


important industrial areas. 


FIRST NATIONAL BANK 


IN ST. LOUIS 


Broadway -Locust-Olive 


MEMBER FEDERAL DEPOSIT 





INSURANCE CORPORATION 





cuss the laying aside of money for 
reserves each year when he takes a 
financial statement from his customers. 
He can and should call to the attention 
of his prospective borrower that he 
will need to save money for the pur- 
chase of farm machinery and for im- 


provements on his farm, in order that 


he might have reserves at hand at a 
time when these things are needed and 
can be bought. 


° 


Savings 


FRED F. LAWRENCE, 


Treasurer, Maine Savings Bank, Port- 
land, Maine, and Retiring President, Sav- 
ings Division. 


We who by long established tradi- 
tion are the natural guardians of the 
thrift impulse realize how Poor Rich- 
ard’s venerable maxims lose their 
persuasive force through tiresome repe- 
tition. It’s unfortunate that the 
longer the period in which any truth 
has been vindicated by human experi- 
ence the more vulnerable it seems to 
be to attack by ambitious remakers 
of the social structure. That seems to 
be the lot of the virtue of frugality, 
which had its roots way back at the 
dawn of civilization when an early 
Egyptian dictator was so troubled by 
the economic distress of his people that 


his dreams were disturbed, and in his . 


perplexity he was fortunate enough to 
seek assistance from one who, having 
had no opportunity to study modern 
treatises, was compelled to rely on his 
native faculties. 

“Pharaoh,” said Joseph, “‘your prob- 
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lem is simple. No people can live from 
hand to mouth without risking periodic 
starvation. Some years you will have 
generous harvests, some poor. Your 
only salvation is to set aside in good 
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years enough store to tide you through 


the lean ones.” 
* 


Publicizing The Bank 


WARREN GARST, 

Cashier, Home State Bank, Jefferson, 

Iowa. 

A bank in Pennsylvania turned to 
newspaper advertising in an attempt 
to build up its loan volume. In eight 
months of one year it made $216,000 
in loans. In the same eight months of 
the next’ year, after it had started to 
advertise, its loan volume was $430,- 
000. The extra interest income was 
some $11,000, while the advertising 
cost was only $627.78. You don’t 
blame the bank for saying that 
“advertising can be a pretty effective 
force in bank earnings,”’ do you? 

Maybe you don’t think you can 
write an advertisement. If so, the 
A. B. A. has some helps for you. Or 
better yet, just tell some one what you 
would say, in your own words. Tell 
it exactly as though you were talking 
to some friend and wanted to explain 
the service involved. 

2 


Farm Prices 


C. D. TEDROW, 
President, Citizens First National Bank, 
Princeton, Illinois. 

One thing quite noticeable in many 
localities is the great scarcity of farms 
which can be bought. No one seems 
to want to sell and only where farms 
have to be sold to settle estates is any 
land available for purchase. However, 
in other localities there is considerable 
activity at gradually increasing prices. 
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Some sales are made at higher prices 
than seem justified, but as one pur- 
chaser who had just bought a 300 
acre farm for $300 per acre said to me 
recently when I asked him if he 
thought the price he had paid was 
too high, “‘What difference does it 
make if I pay $25 or $50 per acre too 
much; I have my money invested 
where I want it, in a good, well im- 
proved and highly productive farm 
which will be my home for the rest of 
my life and probably the home of some 
of my children for many years to 
come. Who can say exactly what that 
farm is worth?” 

Now, and for some months just 
past, the American Bankers Associ- 
ation and numerous of the state 
bankers associations, through their 
studies and reports, are calling atten- 
tion of the bankers throughout the 
nation and also of the public, to the 
land price situation in the various 
states and have been and are urging 
banks to check prices in their own 
communities and discuss the situation 
with their farmer friends, who are 
interested in making farm purchases, 
and also discussing this subject at all 
meetings of bankers and farmers which 
they attend. I think this program 


should continue. 
e 


Spending vs. Saving 


RUSSELL WEISMAN, 

Associate Editor, Cleveland Plain Dealer, 

Cleveland, Ohio. 

Wide acceptance of the philosophy 
of spending in recent years is due to a 
wholly mistaken view of the relation 
of saving and of capital to production, 
and particularly to employment and 
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jobs, in which currently. there is the 
widest public interest. 

Thus the question shall we spend or 
save involves an issue which this 
nation must decide very soon after the 
war is over. Involved directly in the 
answer to this question is the choice 
between private enterprise and some 
form of collectivism, between saving 
and investing by individuals and cor- 
porations, and dependence on _ the 
public credit over an everbroadening 
sector of the economy. 
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Savings in England 


W. L. HEMINGWAY, 


President, Mercantile-Commerce Bank 
and Trust Company, St. Louis, Missouri. 


The Rev. Henry Duncan of Ruth- 
well is called the father of savings 
banks because he secured the estab- 
lishment of savings banks in England 
in 1810. 

By 1817 the number had grown 
sufficiently to attract the attention of 
the government which then by act of 
Parliament offered to the new banks 
the privilege of investing their surplus 
funds with the National Debt Com- 
missioners at a rate of better than 
416%. This proved so attractive that 
more than 500 banks were organized 
the next year, each under the manage- 
ment of its board of trustees. 

The experience of the trustee banks 
prompted Mr. Gladstone, then Chan- 
cellor of the Exchequer, to propose the 
Post Office Savings Bank Bill, which 
became law in 1861. The use of these 
Post Office Banks has steadily in- 
creased until there are now 18,500 of 
them, an increase of 1,000 since the 
beginning of the war. During the 
war and because of it the total de- 
posits have increased from 536 million 
pounds to 1 billion 410 million pounds 
and the number of depositors from 
11,500,000 to 18,250,000. 

To return to the trustee banks there 
are now 723 of them and their deposi- 
tors number in excess of 5 million. 
The deposits have increased from 277 
million pounds in 1938 to 567 million 
pounds today. 
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The State Banks 


CLAUDE F. PACK, 


President, The Home State Bank, Kansas 
City, Kansas, and Retiring President 
State Bank Division. 


If that half of our banking system 
represented by state banks is to oper- 
ate under conditions most favorable 
for its development, the great oppor- 
tunity for constructive work relating 
.to bank supervision and the mainte- 
nance of up-to-date state banking codes 
most be self-evident. It is particu- 
larly gratifying, therefore, to note the 
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harmonious working relationship be- 
tween the State Bank Division and 
the National Association of Supervi- 
sors of State Banks. It is essential 
that this co-operation be preserved and 
that these two agencies make the most 
of their co-operative efforts in the 
direction of strengthening state banks. 

As you know, the State Bank Divi- 
sion every five years makes a survey 
covering the practices and procedures 
followed by the banking departments 
in every state of the union. The re- 
sults of these surveys have always 
been of inestimable value in bringing 
about essential uniformity in banking 
supervision among the several states. 

a 


County Seat Banking 


E. D. REESE, 

President, The Park National Bank, 

Newark, Ohio. 

The great fallacy that all of us have 
been working under in towns such as 
I live in is that our competitor is 
the bank across the street. That is 
not the case. Our competitor today is 
the outside people who are doing 
financing. They are well organized; 
I don’t have to tell you that. The 
interesting thing, of course, is that 
they are well financed, to quite an 
extent, by banks themselves at very 
low rates of interest. 

Now, what is the answer for us in 
all this? I think the answer is—and 
I am talking to myself; I am in no sense 
trying to tell you people how to run 
your banks, what to do. I am trying 
to think as to how I should be running 
my own particular bank and how I 
should be doing the job that fits the 
community in which I live—I think 
our job is to run a department store of 
finance, complete financial services of 
all kinds, and to make those services 
available to the people and see that 
the people know that they are avail- 
able. 


® 


The Dual System 


MAPLE T. HARL, 

State Bank Commissioner, Denver, Colo- 

rado. 

We must protect and hold secure 
our “‘dual system of banking” because 
it is a fact that the state banking sys- 
tems have done much to allay and re- 
tard the accomplishment of the desire 
of those who would make direct 
government owned instrumentalities 
of all our banks. This encroachment 
upon our banks, this threatened cen- 
tralization of credit hovering over our 
‘dual system,” has spread so gradually 
during the past fifteen years as to be 
almost imperceptible in its day-to-day 
growth. Yet the accumulated impact 
of these many competitive govern- 
mental agencies now threatens to 
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Suppose it costs a bank fifty cents a 
year to keep the average personal 
checking account customer supplied 
with checks, covers and pass books. 
Well, that isn’t much to give away, 
but, on the other hand, neither is it 
much to get. Certainly the customer 
doesn’t attach any importance to it 
and it is doubtful if he ever considers 
that he is being given anything. 


Put suppose he bought his own Per- 
sonalized Checks, paying $1.25 for 
200, together with a personalized 
cover, check register and deposit 
record? Then he would be inclined 
to evaluate what he bought in relation 
to the price he paid and he'd see that 
he'd been given something that 
was really worth having. 


Going back to that fifty 
cents... it isn’t much 
to spend on a customer 
over a period of a year, 
but, in the aggregate, 
those half dollars make up 
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a weighty expense item which can be 
saved. And in the saving the customer 
is pleased and those in the operating 
division are enabled to sort and file 
faster and more accurately. 


It is significant that no bank that ever 
undertook to sell Personalized Checks 
has been dissatisfied with our pack- 
age or our service. Not all banks have 
sold as many customers as they anti- 
cipated, but each year the results are 
better and enthusiasm is more notice- 
able. Some of the country’s largest 
banks are now engaged in a planned 
program that recognizes the impor- 
tance of Personalized Checks. 


If your bank has not already pre- 
sented these checks to your 
customers why not insert 
one of our pieces of pub- 
licity in your statements 
this month. We will sup- 
ply, without charge, what- 
ever quantity you need. 


KANSAS CITY ST. PAUL 











obliterate privately owned banking in 
America. 

The governmental agencies will, 
however, take over and do the job if 
we fail to assume our responsibilities 
in the post-war world. For example, 
all of us remember when the average 
banker pointed with pride to the 
absence of an automobile, truck, or 
tractor loan in his note case, but in the 
past ten years the bankers have spent 
millions, seeking means of recovering 
that which they could have once had 
at a very nominal cost. Thousands of 
bankers assumed an ill-advised atti- 
tude in relation to FHA loans, thus 
deprived their institutions of essential 
income. Therefore, it is urgently 
recommended that every banker secure 
a copy of the “Service Men’s Act of 
1944” known as the “G. I.° Bill of 
Rights,” and carefully prepare to com- 
pete with other agencies in safely serv- 
ing the ex-service man of today and 
tomorrow. 

° 


The National Banks 


F. RAYMOND PETERSON, 
President, The First National Bank, 
Paterson, New Jersey, and Retiring 
President, National Bank Division. 

First and foremost, at the conclusion 
of the war, banking will face two 
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psychological requirements. It will 
have to be prepared for a general 
public inspection of its record of 
achievements during the last several 
years, and it will have to offer also a 
blue print of its plans for the future. 
Notwithstanding the acknowledged ex- 
cellence of its contributions to the war 
effort, banking will be compelled to 
demonstrate again its usefulness in 
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time of peace. This is not a require- 
ment resting upon just a few banks or 
a representative group. It is an 
obligation weighing heavily upon each 
institution. In fact, the scope of this 
requirement is broader than the entire 
field of banking alone. Banking is 
only one element in the picture. 

Each community will want to be 
shown how effectively its individual 
citizens and groups can pick up the 
more or less tangled strands of local 
business and fashion them into a 
durable post-war fabric. It will want 
to know how satisfactorily and how 
far those same persons can take over 
and administer the projects which 
government has been conducting di- 
rectly or otherwise. 

. 


The Government Debt 


DR. MARCUS NADLER, 

Professor of Finance, New York Univer- 

sity, New York City. 

It is the opinion of this writer that 
the monetary authorities in this coun- 
try, Great Britain or in Canada will 
not permit any material increase in 
interest rates until the treasuries of 
these countries have completed their 
refunding operations and have become 
entirely independent of the money 
market. One may go even a step 
farther and say that an increase in 
money rates would have an adverse 
effect on banks politically as well as 
economically. A material increase in 
money rates would be accompanied by 
a decline in prices of government 
bonds, thus causing some institutions 
substantial depreciation. Furthermore, 
what is of much greater importance is 
the fact that an increase in interest 
rates would undoubtedly strengthen 
the hands of those who will advocate a 
relief of the debt burden at the expense 
of the banks. 


° 


Bank Credit 


WILLIAM G. F. PRICE, 
Vice-president, American National Bank 
and Trust Company, Chicago, Illinois. 

What can you and I do to make 
bank loans function as we want them 
to —within the framework of our bank- 
ing system as it is now constituted? 
I should like to offer briefly six sugges- 
tions: 

First, center our effort in ‘the fields 
where there is the greatest demand for 
what we want most to offer —bank 
loans. That means small to medium 
sized business and consumer loans. 

Secondly, we must be prepared to 
develop new tools of our own ...a 
new tool in the form of longer term 
savings or certificates of deposits at 
varying rates of interest . . . a new 
tool, preferably in co-operation with 
our friends in the investment banking 
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field and other substantial elements in 
the community, for bringing the people 
in the community who have equity 
capital at their disposal together with 
the little fellow who is entitled to it 
and who can use it. 

Third, when we are considering a 
loan application let us think of it in 
terms of production and jobs as well 
as in terms of money to be loaned. 

Fourth, let us not be satisfied with 
ourselves merely because 75 per cent, 
collectively, of our earning assets are 
riskless. 

Fifth, where bank management feels 
that its ability to meet a prospective 
increase in risk assets is restricted by 
what it believes is too thin a capital 
to deposits relationship let’s increase 
the capital. 

Sixth, and last suggestion: Let us 
not delude ourselves that our prob- 
lems on bank loans are political in 
character. The hard economic facts 
have been in the making for twenty- 
five years or more. 


o 


Trust Business 


HENRY A. THEIS, 


Vice-president, Guaranty Trust Com- 
pany of New York, New York City, and 
Retiring President, Trust Division. 


On behalf of the trust business, I 
promise you progress. Progress means 
change —not in the fundamental princi- 
ples set down in our Statement of 
Principles, but in the quality of our 
service and in making our facilities 
available to an ever increasing number 
of people, to the end that the social 
benefits to be derived through the 
mechanism of trusts may be enjoyed 
by an ever enlarging number of people. 

Ever since the beginning of the war, 
trust institutions have made available 
their services to the men and women 
in the Armed Services, to their fami- 
lies, and to civilians engaged in war 
work. During the year a new com- 
mittee on Veterans’ Affairs, under the 
Chairmanship of Chester R. Davis, 
was appointed. This committee has 
made a broad study covering the 
desirability, in the public interest, of 
accepting appointments on behalf of 
veterans, the best methods of handling 
them, and the fees and costs involved. 


. 


Veterans Administration 


EDWARD E. ODOM, 


Solicitor, Veterans Administration, Wash- 
ington, D. C. 


Our present guardianship program 
was initiated less than twenty years 
ago—in 1926, to be exact. We then 
laid down the principle, and have 
adhered to it ever since, that financial 
institutions are preferred as guardians, 
conservators, or trustees of estates, 





particularly where the payments are 
more than sufficient to care for the 
current needs of the beneficiary and 
there is a surplus for investment. We 
have had no occasion to change our 
ideas in that respect although we were 
under Congressional fire in 1934, when 
the entire system of guardianship was 
under investigation. 

I cannot help but feel that if more 
banks and particularly the trust officers 
were fully aware of the service which 
can be rendered by our local chief 
attorneys, many more would be willing 
to undertake the handling of these 
estates. 

The field will be greatly enlarged as 
a result of the present war. Some 
figures, of course, are still of a re- 
stricted or confidential nature, but in 
general, I think it may be assumed that 
there will be at least three times as 
many persons in the armed forces dur- 
ing this war as served during the 
World War I. Since they receive, or 
may be entitled to receive benefits on 
the same basis as veterans of the for- 
mer war, it would seem that we may 
expect approximately three times as 
many cases, both incompetents and 


minors. 
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The Trust Department 


JAMES E. SHELTON, 


Chairman of Executive Committee, Se- 
curity-First National Bank, Los Angeles, 
California. 


The relationship between a trust 
department and its bank is a thor- 
oughly reciprocal one, and trust men 
would be among the first so to testify. 
The greatest single source of new busi- 
ness of the trust department is from 
the customers of the bank, and the 
most effective salesmen for the trust 
department are the men and women of 
the banking department who know 
these customers and are in constant 
contact with them. 

The trust department and its officers, 
by reason of the nature of their work, 
frequently have broad contacts with 
various groups of people which the 
banking department may not enjoy, 
at least to the same extent. Such 
groups include the bar, the bench, the 
realtors, the insurance underwriters, 
and many others. These contacts may 
have incidental as well as direct busi- 
ness value to all departments of the 
bank. 

A good trust department should be 
and can be a source of substantial and 
dependable income to the bank, and 
here again the duration and stability 
of the trust relationships created, 
running through the years or even 
generations, make the income from 
this source stable and dependable to a 
greater degree than is the case with 
many other forms of bank income. 
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Burroughs 
Gri ere. i helping banks 


FOR EXAMPLE 


Burroughs was FIRST with practical 
mechanical solutions to these problems 


Account Analysis—Machine-posted records that 
furnish current figure-facts on all transactions 
affecting service charges. 


Passbooks—A posting plan and compact equip- 
ment for dual-recording protection and faster 
service in machine-posting passbooks for savings, 
Christmas Club and mortgage loan records. 


Installment Loans—A fast method for pre- 
scheduling new loans, and window-receipting 
equipment for recording and controlling payments. 


Trust Accounting—A complete, easy-to-under- 
stand system for maintaining all the records and 
figure-facts for all types of trusts. 
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“a §=Burroughs 


to solve their 
Operating problems 


For more than fifty years Burroughs has 
worked in close, continuous association with 
bankers everywhere in helping them to solve 
their operating problems. The experience 
gained through this long association explains, 
in part, Burroughs’ recognized ability to 
analyze banking procedures and requirements 
..» to moke practical, carefully thought out 
recommendations . . . to select, install and apply 
the machine and method that provide maximum 
accuracy and efficiency at minimum expense. 


Because Burroughs has constantly been first in 
helping banks to meet their problems, bankers 
have come to expect more from Burroughs— 
take Burroughs’ leadership for granted. 


As conditions change—as new problems arise— 
Burroughs will continue to be first with that 
something extra in machines and counsel that 
is a distinguishing mark of leadership. 


IN MACHINES 
IN COUNSEL 
IN SERVICE 


FIGURING, ACCOUNTING AND STATISTICAL MACHINES ¢ NATIONWIDE MAINTENANCE SERVICE ¢ BUSINESS MACHINE SUPPLIES 
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